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Local 964 Celebrates 75th Anniversary by Stephen Fugate, President 
Emeritus 

   When chartered in February of 1942, IAFF Local 734 was established to include ALL 
uniformed members of the Baltimore City Fire Department up to and including Battalion Chiefs; 
indeed, at least three of the Original Charter Members of Local 734 were Officers. Those were 
the dark days of organized labor, particularly amongst public sector employees, and such 
Unions were viewed as adversarial to “the public good”. While Unions were not prohibited by 
Public Law or City Ordinance, ALL efforts to thwart such organizing were made including the 
need for dues to be paid and collected BY HAND from each and every member and by 
January of 1944 a technical (if only barely legal) “loophole” was discovered thought to be the 
key to bust the Union.  

    On January 20, 1944, General Order 11-44 was published, which changed Article 32 of 
Department Rules and Regulations expressly prohibiting any Officers’ participation or 
membership in Local 734. G.O. 11-44 further required every Officer to file a form “... between 
February 1, 1944, and February 15, 1944, on a form to be supplied in due course, stating 
whether they are or are not at the time of filing of the same members of the Baltimore Fire 
Fighters Association, Local No. 734.”. While the G.O. did not specify the penalty for maintaining 
membership in Local 734 in writing, verbal warnings were given, in no uncertain terms, that the 
penalty would be dismissal. As an aside, the clear intent of such action was to remove “the 
leadership” from Local 734, the result of which would be the failure and collapse of Local 734 
as a Union, and 81 years later, that would appear not to have worked.  

   In June of 1947, “Taft-Hartley,” also known as the Labor Management Relations Act, provided 
clarity for the right of “supervisors” to organize, relying in part on the National Labor Relations 
Act of 1935 and a group of BCFD Officers (including the three known Charter Members of 
Local 734) petitioned to rejoin as members of Local 734 and the City response was that though 
Officers could no longer be barred from organizing, they could indeed organize but separate 
and apart from Local 734. Hence, with no alternative, IAFF Local 964 was Chartered on 
February 20, 1948.  

 Note: Article 12, Section 4-2(b)(3) of the Baltimore City Code STILL prohibits “supervisors and 
non-supervisors” from membership in the same Union. I know full well that the F.O.P. includes 
Sergeants and Lieutenants, but there is a distinction between “Unit I and Unit II.”  

 Here we are 75 years later. The purchase of our current Union Hall in 1981 after Engine 
Company #22 and Truck Company #17 was disbanded gave us a great meeting place. 
Renovations in 2004/2005, and further updates in 2022, brought the second-floor meeting area 
into the 21st century. L-964 Leadership has changed over the years, but the commitment to 
excellence has not. Leaders have worked hard for better wages, healthcare, and working 
conditions. With the passion of our members and leaders, who knows what the next 75 years 
will bring? 
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President’s Report by Joshua L. Fannon 
Introduction 
  Greetings, readers and thanks again for taking 
the time to read my column! The last couple years 
have been quite active for IAFF Local 964 and 
your Executive Board has not taken their foot off 
the gas.  We have many updates to provide to our 
members in this edition of Fully Involved, so 
please take the time to review.   
  
 Contract Negotiations FY2024 

  By the time you read this, the last best final 
offers to our members from the City of Baltimore 
(“COB”) and the Union should be firmly in hand.  
We may have even voted on whether to proceed 
to arbitration.  The difficulty with a comprehensive 
newsletter is that there is always a bit of a lag in 
getting the information out.  Those updates aside, 
let me explain where we ended up and how we 
got here.  

  One of the members of our Negotiations 
Committee summarized COB’s position in a single 
word that couldn’t be more appropriate: obtuse.  
Webster ’s defines obtuse as “difficult to 
comprehend, not clear or precise in thought or 
expression.”  That could not be more accurate to 
describe COB’s negotiations team. But before I 
get to that, let me provide the requisite lesson in 
Baltimore IAFF contract negotiations.  We currently have a contract that 
spans FY21-23.  The Baltimore fiscal year begins July 1 and ends June 
30 the following year.  Although we are in the calendar year 2023, the 
fiscal year 2024 begins on July 1 of this year. 

  By City Charter, the IAFF locals have binding arbitration for contract 
dispute resolution.  By City Code, negotiations take place after January 1 
and conclude on March 1.  At this point, both parties blindly exchange 
their last best final offers for presentation to an arbitrator.  An arbitrator is 
chosen by requesting a list of seven (7) candidates from a nationally 
recognized arbitration association.  The parties then alternatively strike 
until only one remains.  The arbitrator must choose one package or the 
other in their entirety, they cannot choose some aspects of one offer and 
some from another.  It’s an all-or-nothing, zero-sum game.

http://www.apple.com
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    Our negotiation preparation began by convening the 
Negotiations Committee in November 2022.  Amongst other 
things, we reviewed every suggestion from YOU sent to our 
email negotiations@baltimorefireofficers.com and drafted 
proposals for all.  We began a correspondence with COB in 
November. 

  Heading into this year’s negotiations, several things were 
obvious to us.  First, this is the highest inflation year in my 
lifetime and maybe ever.  Second, the Baltimore City Fire 
Department recently became the recipient of $40 million in 
operational revenue through the Emergency Service Transporter 
Supplemental Payment Program (ESPP), funding that is 
projected to increase and continue every year into the future.  
Third, the American Rescue Plan Act (ARPA) funds that were 
distributed to COB still have $88 million remaining in capital 
funds that are not committed to any project.  Finally, 
comparisons to comparable jurisdictions show that we are 
woefully behind our peers in compensation in every way you can 
measure.  In short, it looked like COB was in great financial 
condition, and we could correct some structural inequities in our 
compensation. 
  
Remember that word, obtuse?  Enter their negotiations team. We met a total of seven (7) times over 
the course of six (6) weeks across January and February for sessions that lasted more than eight 
(8) hours each.  Their priorities included:  

(1) 24/48 schedule for suppression personnel;  
(2) elimination of current sick policy and moving to an accrued system;  
(3) elimination of open ended swaps; 
(4) elimination of vacation use for suspension; and 
(5) include PERs and discipline history in promotional consideration, etc. 
In addition to this list of “give backs,” there was NO financial offer at all until much, much 

later.  Writing this down just incensed me all over again.  The audacity and disrespect shown to our 
members is beyond insulting.   
  
 As a side note to whomever it is in Management that continually pushes the “3 Shift Agenda” and 
wants to make a name for themselves on our backs - please identify yourself so that we can have a 
reasonable face-to-face conversation where I can explain why that is a bad idea and so I can 
explain in unequivocal terms that we will fight that with steadfast resolve, now and always.  There’s 
a bill in Annapolis right now piloting a 32-hour, four-day work week…but you want to further 
increase our hours?  But I digress… 
  
 As to our issues, they were unwilling to engage on almost every single proposal that we brought 
up.  They either rejected them outright, even when there were no costs attached, or put them in 
“suspended animation” (to use their description).  Eventually it became clear that impasse had 
become a foregone conclusion.  The final blind exchange resulted in the following comparison: 

President Fannon and Governor Wes Moore 

mailto:negotiations@baltimorefireofficers.com
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Tentative Agreements (T/A’s are items that are contained in both the 
Union & Management’s last best final offers): 

•  Jury Duty – Maryland Code Annotated language 
incorporated into MOU; 

• Death Benefits – increase retiree death benefit from $7,000 
to $10,000; 

• Promotions Preparation – minimum notification requirements 
for reference materials, testing dates, & application 
period; 

•  PFAS – establish a joint labor management committee to 
study elimination of PFAS chemicals in turnout gear; 

•  Impact days – allow for 10 or 14 hour vacation use (in 
addition to full 24 hour use); 

• Education reimbursement – increase allowance from $2,500 
to $7,500 

•   MOP 336 – eliminate requirement to report for drug & 
alcohol testing while off duty following off duty arrest

Subject City of Baltimore IAFF Local 964 

Duration FY24 (Does not begin until noted 
by Board of Estimates) 

FY24 (Begins July 1, 2023) 

Cost of Living Adjustment FY24: 3.0% FY24: 5.0% 

Additional Longevity N/A 07/01/23: 3% @ 6 YOS 

Suppression Shift Change N/A Reduce number of impacts by one 
for suppression personnel. Move 
to a 9 number impact system.  
Total annual hours of 2,433.3. 

Holiday Pay N/A Increase Holiday accruals by one, 
for a total of 9 days per year (10 
days in election year).Employees 
work ing regu la r sh i f t on 3 
designated holidays will earn 
1-1/2x. 
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The Negotiations Committee entertained a recommendation to 
REJECT COB’s ridiculous offer.  That final decision is up to you, 
the membership, to vote in a special order of business at our 
regular meetings on Tuesday, March 14 & Wednesday, March 
15.  If we vote to go to arbitration (and I can’t imagine we won’t), 
the next step is to select the arbitrator and get our dates on the 
calendar as soon as possible.  Depending on the arbitrator’s 
availability, it is likely we will put on our case and have a 
decision by May (ish) 2023.  More updates to follow. 
Staffing & Personnel Updates 
One of the big questions on our members’ minds is who the 
leader of the BCFD will be – the next Chief of Fire Department.  
In December, Chief Ford’s resignation was announced, as well 
as the rotation of the three Assistant Chiefs on a monthly basis 
to fulfill that role.  For now, the rotation has settled on Assistant 
Chief Dante Stewart to fill the role of Interim Chief of Fire 
Department and the rotation will not continue further.  Both 
Unions stand ready to assist and advise him in any way we can.  
Whether he will retain the job permanently or we will be subject to the next winner of the familiar 
“nationwide search” is anyone’s guess at this point.  For now, City Hall is silent on the issue. 
    As our field members are no doubt aware, the Stricker St. Report by the Board of Inquiry 
recommended a new staffed position “Incident Command Technician.”  In response, the BCFD has 
staffed suppression battalion chiefs with a “Battalion Technician.”  These positions were initially 
staffed with overtime and now are staffed with long term details.  Further, the need for an additional 
safety officer on each shift has suddenly become apparent to management again.  There is another 
pilot program at Fire Communications Bureau requesting suppression captains and battalion chiefs 
to staff an “Operations Liaison” position.  For anyone keeping track, this is a total of at least eight (8) 
additional positions to staff daily, or a total of thirty-two (32) positions when not applying a staffing 
factor.  This was a matter that came up during negotiations, but they were unwilling to commit to 
adding any positions to the budget.  This was a drastic 180 from what Management expressed in 
December – to create new positions.  I feel that a lot of us were waiting, holding our breath, to see if 
we were at the dawn of a new day where the BCFD was finally prioritizing our safety.  Instead, it 
appears they felt the best way to accomplish this goal would be the elimination of an entire shift of 
personnel in the old familiar “rob Peter to pay Paul” strategy we have seen the City use year after 
year.  Therefore, for anyone who is waiting to see if these positions last permanently, I would tell you 
that you are safe to stop holding your breath. 
   On the other hand, the Board of Estimates (BOE) did approve some new positions on March 1.  
The first is that of Assistant Chief.  The job description is suspiciously like that of our current Deputy 
Chief EMS.  So much so that I feel comfortable saying it is exactly the same job.The second is that 
of Deputy Chief of Internal Affairs Bureau (IAB).The way this one was explained to me last year by 
then Chief Ford clearly excluded the prospective new division of IAB from screening and 
investigating complaints. So, for those chief officers reading this column hoping that the creation of 
IAB would lighten their workload consisting of investigating hundreds and hundreds of complaints 
annually, I must again tell you to release your breath as I inform you that will not happen. 
    As of now, it appears this new bureau will perform such functions as spot checks on stations to 
see if your RIT bags or high-rise packs are configured the same.  I don’t know about you, but I feel 
safer already that such an important function has been addressed.  In all seriousness, I certainly 
hope this explanation of work duties is fully reworked to address our disciplinary system in a far more 
meaningful and productive way.  
   Finally, the creation of six (6) new EMS Lieutenants was approved.  At the time I was last updated, 
the plan was for three (3) of them to be assigned to QI/QA and three (3) to the Community 
Paramedicine program.  I have been inquiring regularly with Management about when these would 
be implemented since at least July of last year.

Brother Michael Nelson  
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  Now that they have cleared the final hurdle of BOE 
approval, promotions should be made effective the next 
payroll period.  This increases our ranks from 342 members 
to 348, the highest they have ever been.  We welcome 
these new members and look forward to seeing them at our 
next meetings! 

 Health Insurance Committee (HIC) 
I’ve spoke at great length about the Health Insurance 
Reform legislation over the past year or longer, but I do have 
a brief update this issue.  That legislation now carries full 
force and effect.  We are currently in the middle of a health 
insurance and benefits contract, so there is no need for HIC 
negotiations over health care rates for this year.  However, 
there are some preliminary matters that need to be 
established.  This includes, but is not limited to, establishing 
the routine meetings called for by the legislation, exchanging 
information related to accounting of the premium 
stabilization fund, etc.  Due to Joel Smith’s retirement after a 
long and storied career, the new counsel for the Coalition of 
Unions HIC will be Christopher Ryon of Kahn, Smith, & 
Collins.  He has engaged with the Director of Human 
Resources and the Labor Commissioner on setting up these 
meetings with the Unions in charting an organized, and hopefully smoother, path forward. 
  
Retirement Benefits 
Last issue, I reported on my attendance to the NCPERS Public Pension Conference, which included 
National Accredited Fiduciary certification training.  I am happy to report that both 2nd Vice President 
Tom Skinner and myself have passed final testing and are now accredited fiduciaries.  This is a 
professional certification recommended for our roles as Public Safety Trustee on the Deferred 
Compensation Board of Trustees (Tom), and Active Fire Trustee on the Fire & Police Employee 
Retirement System Board of Trustees (myself).  The primary responsibility of fiduciaries is to run the 
plan solely in the interest of participants and beneficiaries and for the exclusive purpose of providing 
benefits and paying plan expenses. Fiduciaries must act prudently and must diversify the plan's 
investments in order to minimize the risk of large losses.   
 The report on the funding of our pension coffers was rather dire in our last issue, as nationwide 
returns on investment across the board were down by double digits.  At that time, my report was that 
we suffered a -12 to -15% loss of return.  While we are far from out of the woods yet, I am happy to 
report that our year-to-date return is +3.47% overall on our most recent accounting.  This leaves the 
total value of our fund at more than $3.1 billion.  To summarize, we are weathering the financial storm 
in a very manageable way. 
    The longtime Executive Director of the F&P, Tony Calhoun, announced his pending retirement the 
day after our last Board meeting.  Tony has shown himself to be an exceedingly competent and 
progressive fund manager, implementing a vast number of improvements in our reporting and 
technology systems, as well as being a staunch defender of proper funding and investment.  He will 
leave behind some very big shoes to fill.  The Board of Trustees is assembling a search committee to 
assist in finding the next Executive Director and we hope they will be as dynamic and forward 
thinking as Tony.  Meanwhile, we wish Tony his own long, happy, healthy retirement. 
    On the Joint Public Safety Pension Committee front, the FOP and IAFF locals received a report 
from an actuary that is a jumping off point for formulating pension reform recommendations.  This 
project was briefly on hold while the actuary was analyzing our system and benefits, coupled with 
ongoing IAFF contract negotiations.  Now that negotiations have concluded, we can turn our attention 
to drafting some pension reform improvements for our next local legislative agenda. 

Brother Kirk Thomas and Brother Philip 
Gentile 
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  IAFF Affiliate Leadership Training Seminar 
   In January, the Executive Board members attended the annual IAFF Affiliate Leadership Training 
Seminar (ALTS).  Joining thousands of IAFF leaders from the U.S. and Canada, we attended 
continuing education training that covered subjects including accounting, Fire Ops 101, the 
discipline and grievance process, advanced social media management, political endorsement 
programs, and more.  We returned from ALTS with a renewed vision for these areas and have put 
some short-term plans in place already with big plans in the long term.  In the short term, we are in 
the process of ramping up our social media and website.  In the longer term, we will be 
professionalizing an endorsement process and communications with elected officials.  Our hope is 
to host a joint Fire Ops 101 session with local elected officials at the Fire Academy in the fall.  With 
the tools provided from the IAFF, I believe we will be successful in our goals. 

Apparatus Issues 
Issues with apparatus maintenance and inventory continue to plague our department.  On the 
positive side, after the City Council hearing called in December at the request of both IAFF locals, 
Management has purchased several reserve trucks to serve as a stop-gap measure while we 
await newly constructed and delivered apparatus.  In addition, the Department of General 
Services, in conjunction with BCFD management, delivered an updated apparatus replacement 
plan that lists several options.  Most of these require additional funding.  As a follow up, both IAFF 
locals sent a joint open letter back to the City Council’s Public Safety & Government Operations 
Committee encouraging that they pursue ARPA funds when looking for sources of revenue.  If you 
recall from earlier in my article, I referenced that the City has over $80 million of these funds not 
dedicated to any particular purpose.  Seems like an excellent opportunity to correct our systemic 
apparatus issues.  Some Council members have already signed on to publicly support that 
proposal.  While we will not solve this problem overnight, I am encouraged that we are heading in 
right direction.  We will make sure to keep their eye on the ball and not let these issues fall to the 
wayside.   
  
Closing 
The written word is not without its limitations, so if you have further questions, comments, or 
concerns, please give me a call.  Remember that this is my brief summary of some of the work we 
have been engaged in these past few months, but I can assure you there is plenty that ends up on 
the cutting room floor in the interest of brevity.  Rest assured; we remain steadfast and committed 
to our mission to pursue the best wages, benefits, and working conditions for our members that we 
possibly can.  Keep up your tremendous work, and stay safe, everyone. 
  

IAFF 4th District at Legislative Conference 
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Secretary Treasurer Report by Dave Goldman  

     It’s hard to believe springtime is around the corner already. I 
hope everyone had a great Christmas holiday and a Happy New 
Year. As we enter the New year, I was hoping that this year’s 
negotiations with the city were going to go smoothly this time 
around. In my opinion, since we were going to start negotiations a 
little early this year, it was going to be a good sign of things to 
come. Unfortunately, that was not to happen. After we met on the 
first day to set the ground rules on the 25th of January, our second 
meeting was scheduled for January 27th.  We were prepared with 
our proposals of what we hoped to get out of these negotiations, 
and as usual, the city was not. After several negotiation meetings 
with the city throughout the month of February, we were not able to 
come close to an agreement on wages. Again, this year, the city is 
crying that it will be running a budget deficit. So, on March 1st, 
2023, your Negotiations Committee passes to the city our last and 
final offer. The city also sent us their last and final offer. You, the 
member, will decide on March 14th and 15th to accept the city’s offer 
or go to arbitration. The negotiations committee recommends that 
we take this to arbitration because we believe the city can afford 
the 9.6% increase we are asking for. Please come out and vote so 
our voices can be heard. This offer from the City of Baltimore is a 
slap in the face.  

    Most of you know that when you come to the union meetings, I 
talk about the union finances and what we have in each account. Our biggest 
account we have is our Sweep Account. This account has most of the money 
we received from the pension lawsuit in December 2021. Because of how the 
market was going, we held that money in the General Fund Savings account. 
In May 2022, the Building Fund borrowed from the General Fund Savings 
account to pay off the mortgage. So instead of paying the M&T bank 4.25% on 
loan, we are paying 4% to our savings account along with monthly principal 
payment for the next 48 months. In November 2022, we transferred most of the 
money from our general fund saving account into our new Sweep account. The 
short explanation is that most of the money goes out into the market daily and 
then gets deposited again that night.The interest we earn on that money every 
day also gets deposited into the account. For the month of February, we were 
earning 3.8%on the Sweep Account. Once the Fed’s started raising rates, we 
invested in short-term CDs (6 months to 1 year). We have bought 3 CDs so far 
with rates ranging from 4.5% to 4.75%. I am hoping to purchase 2 more CDs (3 
months at 4.6% & 1 year at close to 5%). The sweep account and CDs are all 
FDIC-insured. The Executive Board understands that this is the membership's 
money and that we should be very careful about how we invest this money. We 
may not make a killing on this money, but I can guarantee you this, we will not 
lose any money with these safe investments.   
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1st Vice President Report by Michael Hudson  

Golf Tournament 

The annual John L. Seiss Memorial Golf 
Tournament will be held September 5th, 2023 at 
the Eagles Nest Country Club in Phoenix, MD 
offering 18 championship holes of golfing, food 
and drink, prizes, and fellowship with members 
and supporters of Local 964.  All proceeds from 
the tournament benefit the Baltimore Fire Officers 
Charitable Foundation, Inc., a 501 (c)(3) non-
profit, and are fully tax deductible.  The Golf 
Committee elected to change the date and venue 
of the golf tournament to align with our goal of 
maximizing our fundraising for the BFO Charitable 
Foundation.   

More information is to come via mail, social media, and other advertising.  If you’d like to volunteer to help with 
the tournament (you DO NOT need to be a golfer) we need help with fund raising, soliciting corporate and 
private donations, as well as logistics for the event.  Please contact me at 410-375-5577.   

Peer Support 

I’d like to recognize the unsung work of the BCFD Peer Support Team.  Over the past many months, members 
of the BCFD have been assisted in many ways.  Often, peer supporters provide just that, support.  At other 
times links to treatment programs and other mental health services are made helping members in need that 
are experiencing crisis.  Most of the work the Peer Support Team does is anonymous or done confidentially, 
and thus often goes unnoticed.  A special thanks to Kristi Brinn who steadfastly organizes the Peer Support 
hotline and stands ready to assist anyone who comes her way.  Please continue to refer folks to the team via 
the Peer Support Team Hotline 443-814-9950. 

Discipline 

Always contact a member of the Local 964 Executive Board if you are facing any type of discipline.  We are 
here to represent you and are trained to enforce our Memorandum of Understanding with the City of Baltimore 
effectively.  You pay your union dues for a myriad of reasons, the most important being representation when 
the employer violates our MOU, or you are facing discipline.   

  

Local 964 & Local 734 at Legislative Conference 
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   To this end, the L964 Executive Board conducted 
training with our Board of Directors this month, 
presented by Recording Secretary Harry Conway and 
myself, titled “Discipline: BFO L964 Board of Directors 
Rights & Responsibilities.”  Members in attendance 
reviewed federal, state, and local laws that directly 
affect our MOU and the MOPS we are held 
accountable for.  An overview of the grievance process 
outlined in our MOU was presented with suggestions 
on best practices to be used when defending our 
members collective rights. 

Last issue, Weingarten Rights were reviewed.  This 
issue, Garrity rights are reviewed.   

The United States Supreme Court in Garrity v. New 
Jersey, 385 U.S. 493 (1967) determined that public 
employees could not be forced, under clear threat of 
discipline, to violate the principles of compulsory self-
incrimination.  The Garrity rule is like Miranda rights for 
public employees.  However, the burden is on the 
employee to assert their Garrity rights.  These rights 
can and should be asserted whenever an employee believes they are being investigated for possible 
criminal conduct. 

Garrity Rights 

·      Cannot by forced to self-incriminate 
·      Only applies to forced statements via threat of discipline or termination made during an 

investigation of a criminal nature 
  

Does not apply to 

·      Voluntary or spontaneous statements made during an investigation 
·      Statements made to a union representative or third parties 
·      Statements made during an investigation that is not of a criminal nature 

  

General President Edward A. Kelly & General Secretary 
Treasure Frank V. Lima 
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Garrity Limitations 

·      If you confess to a crime during an investigation, your employer may still discipline or terminate 
you 

·      Even if confession cannot be used, if other evidence is found, it can be used against you  
·      Employer not obligated to inform employee of Garrity rights 

  

You should say: 

“If you are investigating me for violations of work rules, which are the result of allegations of criminal 
conduct, I wish to assert my Garrity rights before making any statements or answering any questions.” 

Once an employee has asserted their Garrity rights, management must: 

·      Give a direct order to answer the question; 
·      Make the question specific, directly and narrowly related to the employee’s duty or fitness for 

duty; 
·      Advise the employee that the answers will not and cannot be used against him/her in a criminal 

proceeding, nor the fruits of those proceedings; and 
·      Allow union representation if the employee asserts their Weingarten Rights. 

  

Contact members of the Local 964 Executive Board or Board of Directors for more information.  For 
specific legal advice regarding our MOU, please contact President Josh Fannon. 

Brother Hull 
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  2nd Vice Presidents report by Tom Skinner  

   Local 964 has signed a contract and is beginning 
to develop a replacement website. The address will 
remain www.baltimorefireofficers.com . There will be 
enhanced communication features, will be more 
user-friendly, and there will be a mobile App, 
available for android and apple users. The new 
website will also, host the website for the new 
501(C)3, the Baltimore Fire Officers Charitable 
Foundation. Expected build out time for the new site 
is 3 months. 

The Deferred Comp/Retirement Savings Plan Board 
has approved the addition of 2 new OPTIONAL 
choices for you to invest your deferred money in. 
The “Income Protection Product and the Lifetime 
Income Builder. Nationwide is hosting seminars the 
last week of April and the first week of May to 
explain the plans and answer questions from the 
members. Local 734 is hosting seminars on May 2nd 
at 10:00am and 1:00pm, all are welcome, they will 
also be simulcast via Zoom. There will also be other seminars available, and we will distribute the 
information to you as soon as it is finalized. 

L-964 Crab Logo, 4”X4” window decals have been ordered and should be available soon. The cost will 
be $5.00 each. Contact Treasurer David Goldman or me to purchase. We also, have PAC challenge 
coins available for purchase, $10.00 each. 

I would like to recognize and congratulate all of our female members during “Women’s History Month” 
and on the recent “International Women’s Day” for the hard work and efforts that each of you have put 
into becoming the strong public servants and leaders of our department! 

Legislatively, several Bills affecting the fire service are moving through the House and Senate in 
Annapolis, hopefully, heading to the Governor’s desk for signatures.. 

HB470/SB256- Fire-Fighting Training - Oriented Strand Board – Prohibition, will ban the cancer causing 
OSB from being burned in firefighting training. 

HB15/SB83- Income Tax Subtraction Modification - Military and Public Safety Retirement Income, will 
increase the tax deduction from $15,000 to $20,000 annually for public safety pensions. Of note, the 
Governor’s Bill- “Keep Our Heroes Home Act” does not include Public Safety this year, but will satisfy the 
retired military so that they are not problematic with our future efforts to enhance public safety’s relief. 

Brother Altieri

http://WWW.BALTIMOREFIREOFFICERS.COM
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HB919/SB538- Workers' Compensation - Occupational Disease Presumptions – Hypertension, will add 
Hypertension as a presumptive and removes the “disablement” requirement. 

HB590/SB377- Workers' Compensation - Benefits - Offset and Hearing Loss, improves the language in 
the Article referencing hearing loss for our members and fixes a rouge decision made by the 
commission in Montgomery County concerning Workers’ Comp settlements in general. 

HB902/SB839- Labor and Employment - Workers' Compensation – Hernia, adds “sports hernia” to 
compensable injuries. 

HB618/SB364- Property Tax Credit - Dwellings of Public Safety Officers - Retired Personnel, enables 
local jurisdictions to continue the current property tax credits for public safety employees into retirement. 

 SB527- Fire, Rescue, or Emergency Medical Services Entities - Peer Support Programs, is a technical 
Bill to clean up language in the law that passed last year. 

HB769/SB614- Fire Dampers, Smoke Dampers, Combination Fire Smoke Dampers, and Smoke 
Control Systems, is legislation requiring that building owners show proof that they are having their 
dampers and smoke control systems inspected periodically by ANSI certified technicians. 

HB352/SB915- Railroad Company - Movement of Freight - Required Crew, requires a minimum of 2 
crew members on every freight train passing through Maryland. 

Please keep your Beneficiaries information up to date!!!!!!! Also, make sure that your spouse or 
beneficiary knows who to call in the event a tragedy. This pdf will provide guidance and will be updated 
from time to time as necessary.  

Sister Naylor and Sister Yancey 

http://WWW.BALTIMOREFIREOFFICERS.COM
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Retiree Representation Report by Tom Nosek       

•  Active members under age 65 retiring in the future can 
only use Blue Choice Advantage high option or standard 
option, or Kaiser HMO for healthcare. Those retiring and 
reaching age 65 only have Aetna Medicare Advantage or 
Kaiser HMO for healthcare choices.   Active members, 
will you collect Social Security?  You can find out your 
Social Security benefit and if you have enough quarters 
by logging on to www.ssa.gov.  Make a username and 
password. Remember, we did not pay into Social Security 
while working in the BCFD, so we are affected by the 
WEP Windfall Elimination Provision. 

•   Members with questions on retiree healthcare or 
pension issues can contact me at nosek5@comcast.net 
or 410 499 5441 

•   Retirees meet every second Thursday of the month. 
The location is Columbus Gardens, 4301 Klosterman 
Ave. Meetings start at 7 pm, and food and drinks are 
served. The next meetings are on April 13, May 11, and 
June 8th. No meetings in July and August. Those retired 
and have yet to join the Baltimore City Retired Fire 
Officers and Firefighters Association can still do so by contacting Lt. Dave Franz (retired) @ 
bcfdretiree43@gmail.com or 410 499 5638.   

• The BCFD lost a cherished member on February 24th. Lieutenant Walter Lemmon, Mr. Box 414. Walt 
was one of a kind; he loved the BCFD and gave countless hours after he retired to the coffee wagon. 
( Box 414 ) Many don’t know of Walt’s dedication to AA and his sponsor of many on and off the job. 

• Walt and his beloved Marie were always there for us in the cold, heat, academy graduations, blood 
drives, golf tournaments, medal days, Engine 6 old-timer days, etc. May Walt rest in peace, and my 
condolence to Marie, Captain Mark Lemmon, Engine 51, and Walt Jr. 

• As Bob Folderauer would say, just my opinion, but I thought there would be a better turnout from the 
BCFD brass on the funeral service day 

        Brother Vaughn C. Kaszak

http://www.ssa.gov/
mailto:nosek5@comcast.net
http://WWW.BALTIMOREFIREOFFICERS.COM


SPRING 2023

BALTIMORE FIRE OFFICERS LOCAL 964 WWW.BALTIMOREFIREOFFICERS.COM       15

LAST CALL

Retired Captain Eugene J. Snyder, Engine Co. #45 

Retired Battalion Commander Thomas P. Sisk, 8th Battalion 

Retired Lieutenant Walter H. Lemmon, Sr., Engine Co. #4

Brother Walt H Lemmon Sr.
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Title Name Number E-Mail 

President Charles Williams 443-324-2531 aircasade@aol.com

Vice-President Steve Fugate 410-908-0199 sgfugate@comcast.net

Treasurer Wayne W. Schmitt 410-322-0329 poe27@hotmail.com

Secretary David Franz 410-499-5636 bcfdretirees@comcast.net

Sergeant at Arms Jim Macey 410-677-6058 maceydel@verizon.net

RETIRED FIRE OFFICERS & FIRE FIGHTERS EXECUTIVE BOARD

Meetings are held on the 2nd Thursday of each month at 

7:00 p.m. 

Meetings will be held at the Knights of Columbus 4301 Klosterman Avenue 
Nottingham, MD 21236  

***No Meetings in July or August***  

Send illness notifications to Dave Franz and  

PLEASE KEEP YOUR BENEFICIARIES UP TO DATE!  

**Attention Retirees** 
We send vital information through a group email Association Members 

wanting to participate send your email address to 
Recording Secretary Dave Franz at bcfdretirees@comcast.net 

 for more details call Dave at (410)499-5638  

mailto:bcfdretirees@comcast.net
mailto:aircasade@aol.com
mailto:sgfugate@comcast.net
mailto:poe27@hotmail.com
mailto:bcfdretirees@comcast.net
mailto:maceydel@verizon.net
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SOCIAL  MEDIA 

             

                 
@ Officers 964

Baltimore Fire Officers IAFF Local 
   Or  

BFO 964 Members Only  

Baltimore Fire Officers 

Brother John E. Noah 
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CONTACT INFORMATION 

1030 S. Linwood Avenue     
2nd Floor                     

Baltimore, MD 21224

LAST UPDATED: Tuesday, January 3, 2023

Position Name Rank Work Location Shfit Phone Email

President Joshua L. Fannon Battalion Chief Local 964 Day 443.807.8184 jfannon@baltimorefireofficers.com

Secretary Treasurer David M. Goldman Battalion Chief 1st Battalion D/1 410.458.3623 dgoldman@baltimorefireofficers.com

1st Vice President Michael Hudson Captain Squad Co. #54 A/5 410.375.5577 mhudson@baltimorefireofficers.com

2nd Vice President Thomas A. Skinner, Jr. Lieutenant Truck Co. #12 A/2 443.790.2625 2ndVP@baltimorefireofficers.com

Recording Secretary Harry T. Conway EMS Lieutenant EMS District #1 B/5 443.865.0984 harrytconway@comcast.net

Board	of Directors

Trustee David J. O'Malley Captain Engine Co. #13 B/2 443.417.4593 djo1125@comcast.net

Trustee Khalilah N. Yancey Captain Headquarters Day 443.463.7248 klilnikki@msn.com

Trustee Duane C. Hull Battalion Chief 4th Battalion C/4 724.350.0968 djhull1@gmail.com

Sergeant-at-Arms Carrie L. Naylor EMS Captain EMS District #3 C/1 410.984.3580 bcfd22@yahoo.com

1st Battalion Steward Andrew C. Franz Lieutenant Truck Co. #20 D/4 410.303.3266 franzhomeservicesllc@gmail.com

2nd Battalion Steward James D. Cavasina Lieutenant Truck Co. #1 D/3 410.807.1665 bcfdt16cav@comcast.net

3rd Battalion Steward William R. Hudson Captain Truck Co. #10 C/6 410.459.2626 foolforthecity@yahoo.com

4th Battalion Steward Michael L. Jones Lieutenant Truck Co. #25 A/2 410.961.3156 ffmic53@gmail.com

5th Battalion Steward Dion B. Jackson Lieutenant Truck Co. #18 D/3 443.622.8446 dmack8498@msn.com

6th Battalion Steward Frankln Burgess Captain Rescue Co. #1 B/3 443.531.2093 charles13897@gmail.com

EMS Battalion Steward David T. Zepp EMS Lieutenant EMS District #6 A/5 443.739.6483 dtzepp@comcast.net

Fire Academy/Logistics Derrick W. Wilmering Lieutenant Fire Academy Day 443.992.5998 fire52engine@gmail.com

OFM/HQ/FCB Steward Albert F. Jarrett Captain OFM Day 443.844.7168 aljarrett1975@gmail.com

Retirees Representative Thomas Nosek Lieutenant Engine Co. #41 (ret.) N/A 410.499.5441 nosek5@comcast.net

Executive	Board

IAFF Local 964 Baltimore Fire Officers                     
Executive Board & Board of Directors 

Contact Information

*Please use President or Vice President for NOI Contact*

http://WWW.BALTIMOREFIREOFFICERS.COM
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Moonlighting (Member’s advertising section under construction) 
Have a service or product that members need or can benefit from?  Run a business that our Union 
sisters and brothers can support?  List it here in future editions of this newsletter.  To showcase 
you r bus iness se rv i ces , send i n fo rma t i on t o Ha r r y T Conway, Reco rd ing 
Secretary :hconway@baltimorefireofficers.com 

http://WWW.BALTIMOREFIREOFFICERS.COM
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Resources Available for our Members 

BCFD Peer Support Team Hotline 443-814-9950 – Available 24/7/365 and provides support/
resources to members and their families during times of crisis 

IAFF Center for Excellence Tele-Health resource option, 844-439-8445 -Identify as First 
Responder and request to set up a Tele-Health appointment 

Baltimore City Employee Assistance Program Call 410-396-1859 – M-F 0830-1830 

Wills for First Responders, Pinder Plotkin LLC,410-661-9440 

firstresponder@pinderplotkin.com 

mailto:firstresponder@pinderplotkin.com
http://WWW.BALTIMOREFIREOFFICERS.COM
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SAVE THE DATE 
 

ANNUAL JOHN L. SEISS MEMORIAL GOLF 
TOURNAMENT 

TO BENEFIT: 

THE BALTIMORE FIRE OFFICERS CHARITABLE 
FOUNDATION, INC 

Eagle’s Nest Country Club 

September 5th, 2023 

 
  

SAVE THE DATE 

http://WWW.BALTIMOREFIREOFFICERS.COM
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GO TRINITY LIONS!

Trinity Lutheran Christian School’s  “RUN FOR THE SON” FUN RUN 
Celebrating the Life of TLCS Parent & Baltimore City Firefighter

Lieutenant Kelsey Sadler 
WHAT: Run for the Son Fun Run Fundraiser for Trinity Lutheran Christian School & the Lt. Kelsey 

Sadler Memorial Scholarship for students of first responders and active military service members

• Lt. Kelsey Sadler was a Harford County native and Step Mom to Mikayla, a current
Trinity Lutheran Christian School student in Mrs.Geelhaar’s fourth grade class. 

• On January 24, 2022, Lt. Kelsey Sadler was one of three Baltimore City Firefighters who lost 
their lives in the line of duty.

• The Run for the Son Fun Run is celebration of Lt. Kelsey Sadler’s life of service. 

• First Responders from across Harford County and the greater Baltimore region will attend 
and line the fun run course cheering the students to the finish.

• Firefighters will teach students about fire safety and prevention.

• Children will tour first responder apparatus including a fire engine, ambulance and police car.

WHEN: Fri.  May 5, 2023, 10 a.m. - 2:30p.m. 

WHERE: Trinity Lutheran Christian School at 1100 Philadelphia, Joppa, Maryland 21085  

HOW: Students are sponsored by family and friends who donate online.
Businesses and restaurants also sponsor the event with and donate gift cards. 

CONTACT: Melissa Belsinger, Director of Development, 410-679-4000 ext.110, mbelsinger@tlsonline.org

http://WWW.BALTIMOREFIREOFFICERS.COM
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Implement 
Financial planning is beneficial only if you 
implement your plan. A financial advisor can help you 
choose an appropriate mix of investments, adjust your 
portfolio over time, and withdraw your savings in a tax-effi-
cient way to help realize your goals. 

Manage 
Working with an advisor can provide regular check-ins, 
portfolio reviews, and progress reports. An advisor can also 
evolve your plan as you prioritize new goals or manage life 
events.

Working with an advisor can help you build a personalized plan around your full financial picture 
designed to help you pursue multiple goals, grow your wealth, and take care of the people who matter 
most to you. 

The financial planning process includes: 
Defining your goals 
Understanding your current situation 
Identifying the key steps to move forward 

Beyond long-term goals like retirement, and shorter-term ones like buying a house, education, or travel, 
holistic financial planning can also include estate planning, family support, health care, insurance, and 
charitable giving. 

Why work with a financial advisor

The financial planning checklist: 
An advisor can help you get started building a plan to reach your goals. 

• Illustrate or discuss your personal and financial goals.
• Assess whether you're on track to meet your goal(s).
• Determine the following:

- Is your spending and cash flow appropriate? 
- Are your investments aligned with your preferences? 
- How will you manage your investment portfolio? 

• Set up regular reviews to help you refine your financial plan
   when there are changes in your lifestyle and personal situation. 

SCAN HERE TO LEARN MORE

The IAFF-FC has established an agreement with MML Investors Services, LLC (MMLIS). The IAFF-FC is not a client of MMLIS, but 
does endorse MMLIS and its representatives to offer IAFF members financial wellness, information, products, and services. The 
IAFF-FC is compensated for its endorsement and will receive 20% of any gross commission or fee resulting from an IAFF 
member’s purchase of insurance, investments, or investment advisory services through MMLIS or its representatives.  As a 
result, the IAFF-FC has an incentive to endorse MMLIS and its representatives.  The IAFF-FC intends to use a portion of earned 
commissions or fees to further the IAFF behavioral health and wellness program offerings. Securities products and investment 
advisory services are offered through representatives of MML Investors Services, LLC(MMLIS), Member SIPC® and a 
Massachusetts Mutual Life Insurance Company (MassMutual) subsidiary, 1295 State Street, Springfield, MA 01111.
CRN202510-3140050

Financial plan recommendations can be implemented with the advisor of your choosing.  Implementation of speci!c products or 
services may result in commissions or fees outside of the !nancial planning fee.  
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Thanks to our photographers for the use of their pictures: Stan 
“Jaws” Jaworski, Tom Skinner, Michael Hudson, and Baltimore 
Buff. Also, thanks to the IAFF for the stock photos.  
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