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President’s Report by Joshua L. Fannon 

 Welcome to the Summer 2022 edition of your 
newsletter, Fully Involved!  We have endured a 
tumultuous year together and I for one welcome the 
return of the warm weather we deserve to enjoy.  
Without further delay, allow me to update you on a few 
updates since our previous issue. 

All Politics is Local 

            I bravely begin my column with one of the two 
subjects we all know you never publicly discuss Politics 
Love it or hate it, politics effects almost all aspects of 
our lives through the action of the government.  In our 
cases as City of Baltimore employees, perhaps more 
so – everything that affects us comes either at the 
hands of an elected official or an administrator 
appointed by an elected official.  This is whether we’re 
discussing our Memorandum of Understanding, our 
pension, our health insurance, and other benefits.  
That is why we cannot stand idly by without becoming politically active.  
Just in the last few months, there are many updates in that regard that 
are relevant to you. 

Enacted City Ordinances 

Several ordinances requiring reporting from the Baltimore City Fire 
Department have recently become law.  Specifically, these are as 
follows: 

City Ordinance #22-121: requires the BCFD to report to the Mayor and 
City Council on the number and nature of complaints and disciplinary 
investigations, as well as exploring the possibility of an Internal Affairs 
Bureau.          

City Ordinance #21-006: requiring the BCFD to report to the Mayor and 
City Council annually on the number of employees, supervisors, high 
school cadets, personnel suspended or disciplined, etc.  
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City Ordinance #21-035: requires the BCFD to report to the 
Mayor and City Council on various aspects of the promotional 
process. 

 To meet the reporting requirements of these ordinances, the 
BCFD has retained FACETS once again.  Representatives from 
their organization met with members of your Executive Board in 
early May, preliminarily gathering background information to 
complete their tasks at hand.  To be clear, these are requirements 
for reporting.  However, as our experience has shown us, 
requests for reporting can lead to drastic changes in short order.  
We have made ourselves available to FACETS in their endeavors 
and seek to be of any assistance we can.  We will also continue 
to make ourselves available to the City Council and the 
Department on how to best interpret this data. 

In Committee 

  Several bills warranting our attention are in committee after 
being introduced at the City Council for 1st Reader.  They are: 

City Council Bill #22-0199 - Firefighter Safety Act: Many of you 
should have seen our joint letter with IAFF Local 734 at this point, 
so I won’t drone on even more (if you haven’t seen it, you can 
view that letter here:https://bfo964.sharepoint.com/:b:/g/
EW0M8mCt1TlIoFR4HkHNdBwB4Vc-rR-zFwqDXKbVbRpsbA?
e=SJuHIA).  In short, it is a problematic bill requiring limitations 
on response speed, equipping firefighters with audio & video 
recording devices, and prohibiting discipline for any member who 
refuses to operate in a dangerous environment.  This one will 
likely require grassroots action on YOUR part in order to defeat 
it.  That will require good old-fashioned civic action.  As it moves 
along, we will be contacting the membership, active and retired, 
in search of volunteers in defeating this bill.Stay tuned. 

Lt Jonathan Noble,Truck 5 

https://bfo964.sharepoint.com/:b:/g/EW0M8mCt1TlIoFR4HkHNdBwB4Vc-rR-zFwqDXKbVbRpsbA?e=SJuHIA
https://bfo964.sharepoint.com/:b:/g/EW0M8mCt1TlIoFR4HkHNdBwB4Vc-rR-zFwqDXKbVbRpsbA?e=SJuHIA
https://bfo964.sharepoint.com/:b:/g/EW0M8mCt1TlIoFR4HkHNdBwB4Vc-rR-zFwqDXKbVbRpsbA?e=SJuHIA
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City Council Bill #22-0211 - Health Insurance Committee: This is the 
bill that we have been championing that has grown out of stalled 
negotiations with the City over the Health Insurance Committee.  
Introduced by Councilman Robert Stokes, 12th District, this bill would 
codify the Health Insurance Committee, which is detailed in 
Addendum A of every public-sector union contract.  The renegotiation 
of this process with the City stalled, so we took it to Council 
chambers.If codified, it would solidify the collective bargaining 
process over health insurance, including for our retirees.  This was 
heard in its first public hearing on June 30 and was voted out of 
Committee favorably without amendments, despite opposition from 
multiple obstructionist City agencies.  It should be on the City Council 
agenda for their next meeting July 11 to be voted on for second 
reader.  This important piece of legislation’s progress so far is due to 
the support and leadership of Councilman Stokes and City Council 
President Nick Mosby, who have collectively gotten us this far.  We 
will certainly keep the membership apprised of the results of the vote 
at second reader.

City Council Bill #22-0222 – F&P Assumption: A technical amendment 
about the Fire & Police Employee Retirement System’s assumption 
rate.  The bill lowers the assumption rate from 7.25% to 6.9% by 
FY25.  The assumption rate is used to determine the amount of 
money the City contributes annually to our pension system.  If the 
actual interest accrued is less than the assumption rate, the City must 
make up the difference.  The assumption rate has been 
recommended for reduction by the F&P Board of Trustees and has 
been a topic of discussion for a long time.  In essence, this is a more 
realistic adjustment to performance in today’s markets. 

Baltimore Fire Officers Political Action Committee (PAC) 

            In the words of our dearly departed IAFF General President 
Alfred K. Whitehead, “money is the mother’s milk of American 
politics.”  Campaigning for office is a very expensive endeavor.  While 
candidates need votes to get elected, they also need donations to 
keep their campaign running to get their message out there. 

Tour of Harbor of Grace Enhanced 
Recovery Center 
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 Members of our Political Action Committee (PAC) voluntarily 
contribute to this fund so that we can provide financial support to 
candidates who support us. Through these relationships, we can 
lobby for legislation to be supported or opposed, whatever the 
case may be.  In fact, often we measure our political success on 
what bills have been defeated as opposed to enacted.  However, 
we have had our share of successful legislative endeavors as 
well. The establishment of the PAC over 25 years ago was a 
revolutionary advancement for this Local in the realm of politics.  
This fund allowed us to demonstrate our worth to elected officials 
by contributing to their campaigns.  Further, we could send union 
officials to attend fundraisers in intimate settings to discuss our 
issues directly.  This would occur in addition to our usual direct 
lobbying of candidates.

            While most members of our local are PAC members as 
well, not all members of our local have joined the PAC yet.  If 
you are not yet a member, please consider joining this valuable 
committee.  It’s never been easier to join or change the amount 
of your contributions.  In addition to the traditionally blue “PAC 
card,” you can now sign up electronical ly through 
Workday!Pay!Voluntary Deductions!Fire Officers PAC.  If 
you are in need of assistance signing up, please contact any 
Executive Board member to assist. 

IAFF 4th Dist. PEP/FSPPFF Conference

            The IAFF 4th District Partnership Education Program 
(PEP) took place April 25-27 in Morgantown, West Virginia.  The 
IAFF 4th District is presided over by 4th District Vice President 
Andrew Pantelis (President, L-1619, Prince George’s County 
Professional Fire Fighters), and encompasses the IAFF locals of 
Pennsylvania, Maryland, Delaware, Washington DC, Virginia, & 
of course West Virginia.  In addition to locals from these states, 
your Executive Board was in attendance to attend further 
education on advanced negotiations, communications, legal 
issues, union administration, and more.The feedback from 

President Joshua Fannon, 2nd VP Tom 
Skinner , Governor Hogan 
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training was very positive and we look forward to implementing 
many aspects of what we’ve learned. 

 The IAFF Federation of State & Provincial Professional 
Firefighters (FSPPFF) Conference was hosted by the 
Professional Fire Fighters of Maryland (PFFMD) in Annapolis on 
May 10-13.  The FSPPFF is an organization of the IAFF State 
presidents, as well as Provincial presidents of Canada.  The 
IAFF invited President Langford and I as guests. After attending 
a presentation on the full range of services available through the 
IAFF, we had the opportunity to network with international IAFF 
leaders, then we attended a reception at the Governors Mansion 
where we discussed issues directly impacting members of our 
locals with Governor Hogan and his staff.  This is another 
example of the strength and importance of our International: the 
expansive network available to us in addressing our member’s 
needs. 

Grievances 

            In January, Management issued a major overhaul of the 
swap policy that drastically, and unilaterally, altered the flexibility 
we had negotiated over the years.  Along with Local 734, we filed 
a joint class-action grievance.  The decision was released in May 
and was decidedly in our favor.  As a result, the swap policy has 
returned to its previous form.  This was a hard-fought victory 
achieved through collaboration between our two locals.  To my 
knowledge, this is the first grievance, certainly, in recent memory, 
that was solidly in our favor in relation to swaps and will remain a 
strong precedent for future assaults on this policy.     Backpay 
issues abound in relation to our MOU implementation, as well as 
other individual issues.From what I can gather, the primary 
roadblock in resolving these issues is Workday. Nevertheless, 
backpay was finally distributed to our members on June 3rd.  We 
continue to work through payroll issues that include members 
owed backpay who promoted from Local 734, retiree backpay, 
retiring members leave payouts, and assorted individual 
issues.As a reminder, payroll issues should be reported to 

Battalion Chief Charles Browning
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 Changing of the Guard: Board of Fire Commissioners

            With the passing of past chief and current IAFF Local 964 
member Herman Williams, Jr., as well as Seymour “Sy” Goldstein, 
two vacancies on the Board of Fire Commissioners have recently 
been filled.  Joining the Board in their place are Alex Katzenberg 
and Kevin O’Connor. Commissioner Katzenberg has been a local 
attorney since 1976 and serves as Of Counsel at Cohen, Snyder, 
Eisenberg & Katzenberg.  Additionally, he has been a member of 
Box 414 and an auxiliary firefighter at Engine Co. #6 for nearly as 
long.Commissioner O’Connor was the president of IAFF Local 
1311 Baltimore County Professional Fire Fighters as well as the 
PFFMD, before moving on from that post to serve as the IAFF 
Director of Governmental Affairs, Political Actions, and Public 
Policy Division for nearly two decades.  He also has a unique 
connection to our department: his father was the past president of 
Local 964, as well as Chief of Fire Department: Peter J. 
O’Connor.On behalf of Local 964’s membership, I would like to 
extend our warmest welcomes to our newest Commissioners and 
wish them the best of luck in their new endeavor.  Don’t be 
surprised if you see them stopping in your station or on the fire 
ground, checking on the well-being of our membership. 

COVID-19 Testing

            The City of Baltimore has further updated the COVID-19 
testing policy for unvaccinated employees.  The policy distributes 
test kits to said employees who will then test themselves while 
consulting with an online medical professional.  The testing will 
occur off duty on a weekly basis and the member will receive one 
(1) hour of overtime for each occurrence.  As a reminder, there is 

Captain Khalilah Yancey 
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Active Fire Trustee – F&P Employee Retirement System

            In April, I filed my candidacy to serve as the Active Fire 
Trustee on the Fire & Police Employee Retirement System 
Board of Trustees.  This position is an elected position for one 
person to represent the actively employed sworn members of 
Local 734, Local 964, and sworn MAPS positions within the 
Department.  With no challenger, I assume this office by 
acclamation beginning July 2022 for a four-year term.  Since 
2010, this position has been occupied by our own Captain 
William R. Hudson and I would like to thank him for his many 
years of service in this challenging, oft times thankless job.  I 
am very much looking forward to this new challenge.

            In the fallout of the Cherry et al. v. Mayor & City Council 
of Balto. The decision is more important than ever to keep our 
eyes on the health of our fund.  In preparation for this new 
assignment, I recently took the first half of the National 
Conference of Public Employee Pension Systems National 
Accredited Fiduciary class (NCPERS NAF).  This certification is 
administered in two parts.  NCPERS is considered the platinum 
standard of public pension training organizations and the NAF 
certification is considered essential continuing education for 
trustees.  Joined by 2nd Vice President Tom Skinner, the Public 
Safety Trustee of our Deferred Compensation Board of 
Trustees, we gained insight on best practices for fiduciaries 
administering public pensions along with many others, 
uniformed and civilian, from across the country.

         Wading into these new waters will provide me with a 
wealth of information that will be analogous to “drinking from a 
fire hose” for a while, but I’m very confident I can represent our 
member's best interests on the Board.  I also expect to provide 
a detailed report at our monthly General Meetings of Local 964 
beginning in September 2022 and continuing into the future.

President Joshua L. Fannon, signing 
Registry for Baltimore City Fire & Police 

Employees Retirement Board of Trustees 
7/6/22
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President Joshua L. Fannon & Retired LT Tom Nosek sworn in as Trustee for 
Baltimore City Fire & Police Employees Retirement Board of Trustees 7/6/22 

Battalion Chief Charles Browning Last Shift 
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City of Baltimore Budget FY23

            We got a preview of Mayor Scott’s FY23 budget at his 
State of the City address, but the “devil is in the details” and 
budget season is now well underway.  So far, we know that his 
budget includes a significant increase to Fire Department 
funding, particularly with infrastructure.

            In partnership with the State of Maryland, Governor 
Hogan has committed an investment of $8 million in capital funds 
for station “replacement and renovation.”  Chief Ford has 
indicated that these funds will be directed to the quarters of 
Engine Co. #14, Engine Co. #27/Truck Co. #26, and “a third 
station on the west side.”  He has also indicated that he would 
like to move on firehouse replacement and renovation 
aggressively and in rapid fashion.  To that end, he has formed an 
ad hoc committee that includes representation from both locals.  
The representative for Local 964 will be 1st Vice President Mike 
Hudson.  Firehouse replacement is an issue that has not been 
addressed in over two decades, so we are understandably 
excited at the proposition.  We will be giving further updates as 
this committee’s work unfolds.

Emergency Medical Services are seeing an increased 
investment of $5.5 million.  This amount is going towards the 
creation of two additional 24-hour transport units, implementation 
of an on-duty nurse at Fire Communications, and other 
improvements.

We have borne the brunt of significant budget cuts many times 
over the years.  At present, this does not appear to be one of 
those years and for that we can be thankful.  In fact, this may be 
an exciting time of expansion into often overlooked areas of 
needed funding.  Even so, we will “trust but verify” and keep a 
close eye on the budget process as it unfolds in City Council 
hearings.

Captain Prince Kiepea, E-14 & Captain 
William Raab TW-1
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Conclusion

   Thanks again for taking the time to read my 
column. There is a tremendous amount of activity that 
your local is involved with and I try to make sure that as 
much information is pushed out to the members as we 
can.  Even so, there is plenty more that we could talk 
about.  If you ever have any questions about any issues 
that you think the local could be of assistance to, don’t 
hesitate to pick up the phone and contact an Executive 
Board or Board of Directors member for more 
information.
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Michael Hudson, 1st Vice President 

Summer is here, and our Local is busier than ever.   

Discipline 

The past six months have seen a sharp increase in NOIs and 
subsequent discipline hearings occurring amongst our 
membership.  Please ensure you or your designee complete 
EMEDS reports and provide adequate documentation after each 
call.  The BCFD EMS QA process has ramped up, and oversight 
is expected to increase.  A very concerning issue is the number of 
workplace violence complaints among our membership and the 
larger BCFD workforce.  Please make every effort to treat each 
other fairly and with respect, as our job is difficult enough to do 
already.  Your union leadership is available to assist in any 
disputes before they reach the level of possible workplace 
violence. At the least, they can suggest alternatives for problem-
solving, etc.  As always, union representation is a right you pay 
for – make sure to notify a member of the Executive Board when 
facing NOIs, interviews, or any questioning that you think might 
lead to discipline. 

Summer Events 

Our annual John L. Seiss Memorial Golf Tournament is on 
July 15, 2022, at Rocky Point Golf Course and is almost sold 
out.  This tournament benefits the Baltimore Fire Officers 
Charitable Foundation, Inc. and is a great annual event.  If you 
are interested in playing, see the flyer posted in this newsletter or 
call an EBoard member.  If you’d like to volunteer to help that 
day, please call me at 410-375-5577. 

The L964 Cookout will be held July 17, 2022, at the Valleybrook 
Country Club in Kingsville, MD.  This event is always a great time 
for attendees and is great fun for members and their families.  
Please see the flyer posted in this newsletter.  I hope to see you 
there!  

Lt Derrick Manning , Truck 27 
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Political Events 

As noted above, Local 964 is actively participating in 
supporting those that support us.  Please vote in the 
upcoming elections as your vote matters.  Contact an 
EBoard member with questions and if you are 
interested in helping with these efforts. 

Conclusion 

Have a great summer!  I look forward to seeing you at 
our events this month. Be safe.  

1st VP Michael Hudson with Gubernatorial Candidate  
Wes Moore 

Local 964 E-Board & Ray Lankin ,CEO UDS,LLC
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Local 964 E-Board with the General President Edward A. 
Kelly 

   Secretary-Treasurer Report: David Goldman  

  Summer is almost here, and Spring seems just a 

memory as the weather is already becoming hot 
and humid. For some of you, this time of year 
means the end of the school year for the kids and 
maybe graduat ions for your chi ldren or 
grandchildren. For others, it may mean summer 
vacations are ahead. 

   If you are looking for something to do this 
summer, we have our Annual Baltimore Fire 
Officers VEBA Golf Tournament on Friday, July 15. 
The shotgun starts at 8 am. There’s still room for a 
few more foursomes, so if you are interested, 
please reach out to Michael Hudson or me for 
more details. 

    The festivities continue that weekend and on 
Sunday, July 17, is the Annual Fire Officers Family 
Picnic. It will be held at Valleybrook Country Club 
from 12 pm to 6 pm and is open to all Officers and 
their families. There will be CRABS again this 
year, and we look forward to seeing everyone 
there! Bring your bathing suit and towel as there 
are several pools, including a kiddie pool and even 
an adult-only pool, to lounge by with your favorite 
cold beverage. We’ll have games for the kids and 
great door prizes again this year, so gather the 
family and come on. 

LT Chanelle Smith ,E-5  & LT Jenell Taylor, SQ40 
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 Resources Available for our Members 

BCFD Peer Support Team Hotline 443-814-9950 – Available 24/7/365 and 
provides support/resources to members and their families during times of crisis 

IAFF Center for Excellence Tele-Health resource option, 844-439-8445 -Identify 
as First Responder and request to set up a Tele-Health appointment 

Baltimore City Employee Assistance Program Call 410-396-1859 – M-F 
0830-1830 

Wills for First Responders, Pinder Plotkin LLC,410-661-9440 

firstresponder@pinderplotkin.com 

mailto:firstresponder@pinderplotkin.com
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  Recording Secretary:Harry T Conway  

The minutes from General Meeting will be uploaded to IAFF SMART after approval. 
Members are encouraged to register for the IAFF smart platform to receive emails and 
text messages from the union, if any, assistance needed, please contact 2nd VP Tom 
Skinner or Recording-Secretary Harry T Conway.  

All articles or picture you would like to publish in the newsletter, please forward 
to :hconway@baltimorefireofficers.com 

2nd VP Tom Skinner , Captain Scott Czawlytko E-33, Lt Justin Harbeson , 
SQ47 , Recording-Secretary Harry T Conway Local 1311 Golf Tournament 

President Joshua L. Fannon with Governor Hogan ,2nd VP  Tom Skinner and , 
General Secretary Treasure Frank V. Lima 

mailto:hconway@baltimorefireofficers.com
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Retiree Representative: Tom Nosek  

A reminder the retirees do not meet in July and August, next 

retiree meeting is Thursday, September 8th. The meeting 

starts at 7 pm, Columbus Gardens 4301 Klosterman Ave., 
Nottingham, Maryland, 21236. 

  The remainder meetings for 2022 are on October 13, 
November 10, and December 8. Currently, the proposals for 
health care and rates are being reviewed for the fiscal year 
2023. Union representatives are President Josh Fannon, 
Local 964, and Pam Shaw retired MAPS member. We are 
hoping to have healthcare rates this summer in time for open 
enrollment this fall. 

City life insurance: the City has life insurance for all active 
and retired members. Active members (one time your salary 
plus $1500) can also purchase extra life insurance during 
open enrollment at a low cost. The carrier is Met Life, this 
can only be done during open enrollment. Retirees have a 
$7,000 life insurance benefit upon death, the beneficiary 
must be a spouse or child. The beneficiary cannot be a 
friend!!!  

Met Life 800 492 6983, www.metlife.com/mybenefits  

 Some retirees saw a decrease in federal taxes on their April 

and May retirement checks. The decrease was due to BNY 
Mellon the custodial bank for retiree checks updating the 
federal tax tables. This is done periodically by Mellon. This 
was the explanation given by the Fire and Police pension 
system.

Tom Nosek Signing Registry for Baltimore 
City Fire & Police Employees Retirement 

Board of Trustees 7/6/22

http://www.metlife.com/mybenefits
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Lt Shawn Dwyer E-14

The HELPS (Healthcare Enhancement for Local Public Safety 
Act) bill is where retired members can write off up to $3000 in 
medical premiums if their premiums are coming out of their 
pension check. Such is being reviewed by the Senate. The bill 
has been in inception since 2006. Senate bill 4312 is 
considering allowing the deduction to be from other health plans 
not tied to the pension check. The bill also is considering 
increasing the $3000 by indexing such inflation. These changes 
may be tied to the SECURE Act 2.0. NCPERS is watching this 
closely on behalf of public safety employees Retirees having 
issues with pension and healthcare costs feel free to call for 
assistance. 410 499 5441 or nosek5@comcast.net

NOMINATIONS  

“In accordance with Local 964 Constitution & By-Laws Art. IV, 
nominations will be accepted for the following offices at the 
September meeting:”

• Secretary-Treasurer

• Sergeant-at-Arms

• Trustee (Full Term)

• Trustee (One year Term)

mailto:nosek5@comcast.net
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• Lieutenant Ronald F. Wolf , Engine 44, Passed Away April 22, 2022 

• Lieutenant Joseph L. Malinaukas , Engine 47, Passed Away June 9, 2022 

• Captain Jerome Kollman, Engine 33 , Passed Away June 23 , 2022 

                  Last Alarm 
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FY 21-22 Run Stats 
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               Thanks you to Captain Paul Novak for FY21-22 Run Stats 
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BFO	CHARITABLE	FOUNDATION,	INC	

	

2022	JOHN	L.	SEISS	MEMORIAL	GOLF	TOURNAMENT	

Rocky	Point	Golf	Course	

July	15,	2022	

Contact	Mike	Hudson	(410)	375-5577	
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Moonlighting (Member’s advertising section under construction) 

Have a service or product that members need or can benefit from?  Run a 
business that our Union sisters and brothers can support?  List it here in future 
editions of this newsletter.  To showcase your business services, send 
i n f o r m a t i o n t o H a r r y T C o n w a y , R e c o r d i n g 
Secretary :hconway@baltimorefireofficers.com 

Challenge Coins 
Mail a $10 (964 Members & ALL BCFD Re:rees) $15 (All 

Others) check or money order for each Coin to: 

THE BALTIMORE FIRE OFFICERS 
c/o Challenge Coins 

1030 S. Linwood Avenue 
Baltimore, Maryland 21224 

Along with your name and address 

 

mailto:hconway@baltimorefireofficers.com
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Retired Fire Officers & Fire Fighters Executive Board 

President - Charles Williams                           
443-324-2531                                     aircasade@aol.com   
Vice-President – Steve Fugate                  
410-908-0199                                   sgfugate@comcast.net 
Treasurer - Wayne W. Schmitt    
 410-322-0329                                  poe27@hotmail.com 
Secretary - David Franz                            
 410-499-5638                               bcfdretirees@comcast.net  
Sergeant at Arms - Jim Macey                           
    410-677-6058                                 maceydel@verizon.net 

Meetings are held on the 2nd Thursday of each month at 
7:00 pm. 

Meetings will be held at the 
Knights of Columbus 

4301 Klosterman Avenue 
 Nottingham, MD 21236 

***No Meetings in July or August*** 
Send illness notifications to Dave Franz and 

PLEASE KEEP YOUR BENEFICIARIES UP TO DATE! 
**Attention Retirees** 

We send vital information through a group email 
Association Members wanting to participate send your email 

address to  
Recording Secretary Dave Franz at 

bcfdretirees@comcast.net for more details call Dave at 
(410)499-5638 

mailto:aircasade@aol.com
mailto:sgfugate@comcast.net
mailto:Poe27@hotmail.com
mailto:bcfdretirees@comcast.net
mailto:maceydel@verizon.net
mailto:bcfdretirees@comcast.net
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Thanks to our photographers for the use of their pictures: Stan “Jaws” 
Jaworski, Tom Skinner & Michael Hudson. Also, thanks to the IAFF for stock 
photos.


