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FULLY INVOLVED
THE OFFICIAL NEWSLETTER OF THE IAFF LOCAL 964 BALTIMORE FIRE OFFICERS

We mourn the loss of our dear colleague, mother, sister and friend,
FF/PM Lori Underwood, Secretary-Treasurer, IAFF L734. Lori was a
titan in the union industry who tirelessly advocated for the benefits,
safety, and well-being of our IAFF brothers and sisters. Her dedication
was unparalleled, and she will be sorely missed.
Please continue to pray for Shawn Utz, Battalion Chief, Howard County
FD, her partner, who was injured with Lori and remains in critical care
at the UMMS Shock Trauma Center.
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President’s Report by Joshua L. Fannon:
Introduction
Brothers and sisters, I
extend my greetings to
you and hope that
everyone is enjoying
their summer! The
work this Local does
has
certainly
not
slowed down as we
roll through these
summer months. We
continue to face a
myriad of challenges
involving arbitration,
grievances, benefits,
etc. There is a renewed
sense of strength and
progress within our
Local, and I hope it is
an indication of our
trajectory for the years
to come. I have tried
to shorten my update
for this newsletter, but
please continue to read
as I have plenty to
update you on.

year’s struggle at the
bargaining table. Since
that time, we reached
impasse and scheduled
an exchange of Last and
Best
Final
Offers
(LBFO).
Both offers
cover the term of Fiscal
Years 21-23.
The
City’s
LBFO
includes a package with
a gross wage adjustment
(GWA) increase of 7%
and an additional 18-year
longevity step of 4%.
The total package values

over its term is 11%.
However,
their
package also calls for
forfeiture of the 120
terminal
leave
vacation,
90-day
terminal
leave,
reduction of holidays
from 11 (12 in an
election year) to 4 (5 in
an election year). In
short, they demand we
make
significant
concessions for very
little in return.

Negotiations
Much has transpired
since
my
last
newsletter
update
regarding
contract
negotiations. In the
last issue, I detailed the
progress on the past
Volume #20, Issue #2
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Local 964’s package
includes a GWA
increase of 8% with 2
additional longevity
steps at 13-year and
18-year, both at 3.5%.
The total package
value over its term is
15%. Our package
further concedes the
120-day terminal leave
in exchange for hourfor-hour compensation
of leave accruals at
retirement.
Additionally, we held
strong to continuing
the same holiday
accrual system and the
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90-day terminal leave
just prior to retirement.
After exchange, we
hosted
a
contract
ratification vote at our
regular May meetings
with one question to be
decided – accept or reject
the
City’s
LBFO.
Overwhelmingly, by a
margin of 99%, the
members voted to reject
the City’s LBFO and
proceed to arbitration
with Local 964’s offer.
This takes place in
accordance
with
Baltimore City Charter
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Art. II § 55, which
allows us the option to
arbitrate over contract
impasse.
An arbitrator has been
selected through the
alternating
striking
method from a list of
neutral
arbitrators:
Keith Greenberg, Esq.
Our
attorney,
FJ
Collins, feels this is an
excellent selection that
will get us a fair and
impartial evaluation.
Five tentative dates
have been selected at
the end of July,

President Fannon with PFFMD President Jeff Buddle & Senate President Bill Ferguson, District 46, Baltimore City
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although arbitration is
expected to cover three
days.
An area of sharp
difference between the
LBFOs comes in the
form of a bizarre
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term at the bargaining
table that is subsequently
included in an LBFO is
an example of failure to
bargain in good faith.
Therefore, Local 964
also filed a verified
Unfair Labor Practice

Summer 2021

addressing this issue as
well.
Though no General
Membership meetings
are scheduled for July
or August, it is
unlikely I would have
an update for you on
arbitration by those
meetings any way.
However, once we do
have further updates, I
will certainly update
you
with
that
information through
email as soon as I have
it.
Monthly Meetings

addition of forcing
Battalion Chiefs into
the vacation number
system.
This was
never discussed at the
bargaining
table.
Failing to discuss a
Volume #20, Issue #2

(ULP) with the Office of
the Labor Commissioner
(OLC).
The City
response
was
unimpressive, and we
look
forward
to

Our
hybrid
membership meetings
provide value by
allowing members to
attend meetings they
otherwise would not
be able to attend. We
have
had
some
technical difficulties at
times,
but
we
persevere and improve
after each meeting. As
a reminder, the Zoom
links that were sent out
are no longer active.
Over the summer, I
will be putting out the
new link(s) through
the SMART platform
4
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for those who wish to
use
this
option.
Security is a top
concern with these
links, so registration
will be required. I plan
to see if there is a way
for me to send out a
one-time link that
registers you once and
that can be used for
future meetings as
well. If that works, the
process
will
be
streamlined
even
further.
We will
continue
to
send
reminder emails the
week
before
the
monthly meetings.
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Appeals (the highest
court in Maryland) had a
usual turnaround time for
decisions of about 4-6
months. Additionally,
the Court tends to release
a flurry of opinions at
this time of year as their
calendar year is ending.
As of this writing, we
have no decision yet. It
still could be any time
and we are very much
anticipating the resulting
opinion.

Pension Lawsuit
Conventional wisdom
dictates that “no news
is
good
news.”
Optimistically,
lets
apply that to our
situation. If you recall,
the last update on the
over ten-year litigation
over the reduction of
our pension benefits
by the Mayor & City
Council (2010) had its
day in the “court of last
resort” on February
4th. Our attorney, Bob
Klausner, advised that
the Maryland Court of
Volume #20, Issue #2

To quell any rumors,
there are no negotiations
between parties over a
settlement. The City of
Baltimore seems to have
taken the position they
are comfortable leaving
it in the hands of the
judges and letting the
chips fall where they
may. Once we have the
decision in hand, it will
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be promptly passed
along
to
the
membership.
Workday
Workday has been a
tremendous problem
this year.
There
continue to be many
issues to be resolved.
However, I do feel like
some progress has
been made. It has no
doubt been a bumpy
ride but the problems
we see now seem to be
narrowed down to
individual
issues.
These issues tend to
involve a lot less
people per pay period
than they did at the
beginning of the year.
If you experience any
problems with pay,
please contact me of 1st
Vice President George
Jones so that we can
work on straightening
it out.
Health Insurance
I hope that everyone
has
been
paying
attention to my Health
Insurance Committee
(HIC) updates, as they
have become a regular
part of my report. We
5
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tend to take for granted
that our benefits and
compensation come
automatically.
The
truth is they require a
tremendous amount of
leg work by a lot of
people who fight for
our membership. I
would like to again
thank
Retirees

previous newsletter is
still
in
contentious
negotiation.
To
summarize the biggest
sticking point seems to
be over inclusion of
retirees at the table.
Essentially, the City does
not want to include the
retirees in negotiating
their health insurance.

Nick Mosby. We met
twice
over
the
proposal and based on
these meetings I am
cautiously optimistic
over
the
future
introduction of this
legislation to the
Council.
If this
occurs, the laborious
process
of
re-

Representative Tom
Nosek (ret.) for the
work he has done on
behalf of retirees
having problems with
their health benefits.

Due to the stalling of
negotiations over the
Fourth Agreement, and
with the permission of
the HIC’s coalition of
labor leaders, I presented
a proposal for legislation
covering the same terms
to City Council President

negotiating Addendum
A of our MOU will no
longer be required and
the HIC will be law.

The Fourth Agreement
that I mentioned in the
Volume #20, Issue #2

We had our first HIC
meeting over Plan
Year 2022 benefits
costs on June 14, with
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a follow up meeting
scheduled for June 21.
The purpose of the
meetings
was
to
present the projection
of costs of health
insurance,
vision,
dental,
and
prescription drug for
2022.
No specific
member costs were
discussed,
but
certainly from the
overview it appeared
they were laying the
groundwork for a
significant
prescription
drug
increase. Our health
insurance expert and
advisor, Randy Hart, is
diligently
investigating
the
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legitimacy of these cost
projections to insure we
are not paying too much.
Discipline/Grievance
While discipline seems
to have stepped up in
severity recently, we
have made progress in
other areas as well. This
summer will likely see
Local 964 appearing
before the Civil Service
Commission for the first
time in recent memory
on two members’ behalf.
Rest assured we will
fight as one tenet of
Union membership is
that what happens to one
of us, happens to all of
us. It is my belief that
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there is presently an
inequitable level of
discipline
being
applied
to our members, that it
smacks of cronyism,
AND that we are
diligently resisting.
I have begun to receive
Special Orders from
Headquarters
when
issued to our members,
after months without.
Importantly,
remember that if you
are required to sign a
Special Order, it is not
necessarily true that
Local 964 knows
about it. Therefore, if
you sign a Special
Order,
immediately
contact me or another
member
of
the
Executive Board about
it. Time is of the
essence when filing
grievances, and this
may be your only
recourse if applicable
to your situation.
There are a few
grievances currently
awaiting action from
BCFD Administration
at Step 3. Most of
these
involve
individuals, but we

Volume #20, Issue #2
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also have some that
effect a group or
groups of people,
including two joint
class actions with
Local 734. If you feel
that you are being
denied a benefit that
you believe you are
owed under our MOU,
please contact an
Executive
Board
member to discuss it.
Not everything is a
valid grievance, but
we are more than
willing to provide a
thorough examination

of the issues presented.
That is what we are
here for, do not
hesitate to call.
Committee Action
Committee
work
continues to take shape
Volume #20, Issue #2
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at the Local. Personally,
I appreciate the value of
groups of our talented
members
working
together to problem
solve and resolve issues.
This issue I would like to
spotlight three of these
committees.
The Local 964’s Safety
& Health Committee has
expanded from two
members to ten and they
have
already
made
tremendous
progress
towards addressing the
safety and health of our
membership.
They
regularly
conduct
meetings and develop
policies to better prepare
for joint meetings with
management and allow a
robust response on our
behalf. House Captains
should have received an
email asking them to
report
station
and
apparatus issues to the
new
email
account
safety@baltimorefireoffi
cers.com. Please take
advantage of this so that
we are informed and can
follow up with the
administration. I’d like
to
thank
Co-Chair
Michael
Brown,
Lieutenant, T-30, for his
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work on these issues
over many years of
committee service. If
you have a concern
regarding
health
and/or safety, please
contact Brother Brown
at 410.245.1301.

The Joint L964 and
L734 Peer Support
Team continues to
progress under the
leadership of Chair
Kristy Brinn, Captain,
Infection
Control
Office. This team is
IAFF trained in peer
counseling
and
provides direct support
to members to address
substance
abuse
issues, post-traumatic
stress disorder, and
other mental and
physical challenges we
8
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face. I am very proud
of the work they are
doing and extend my
full support to their
efforts as their work
provides
a
huge
benefit
to
our
members.
The Joint L964 and
L734 EMS Committee,
after
months
of
persistence from both
Locals, has been
organized and begun
regularly meeting with
Deputy Chief James
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Matz,
Emergency
Medical Services. Our
representatives on these
meetings
include
Sergeant-at-Arms Carrie
Naylor, Captain, EMS-3
and Lieutenant David
Zepp, Lieutenant EMS6. These meetings have
begun in earnest and
seek to address our
members questions and
concerns within the EMS
Division. If you have
any
suggestions
or
questions, please contact

Summer 2021

one of our
representatives.

two

Fallen Heroes
On June 6, I had the
honor of attending the
Fallen
Heroes
ceremony
at
the
Maryland Fire-Rescue
Services Memorial in
Annapolis with the
Sheffield
family,
BCFD Honor Guard,
and IAFF reps from
throughout the State to
see Brother William
Andre
Sheffield,
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Lieutenant
E-35,
added to the memorial
wall. It was a very
nice event that was
well attended, and his
family
was
very
appreciative of our
presence and support.
In September, the
Executive Board will
travel to Colorado
Springs,
Colorado
with Debbie Goldberg
to see Brother Larry
Goldberg, Battalion
Chief 4th Battalion,
Volume #20, Issue #2
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added to the IAFF Fallen
Fire Fighter Memorial
wall there.
Odds & Ends
IAFF SMART continues
to revolutionize our
leadership’s ability to
connect with you directly
in real time. As we
continue to refine this
capability, please make
sure
you
receive
communications from
the Local by ensuring
your phone number,
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address, and email are
updated
in
our
database. If you need
to
update
your
information,
please
nd
contact
2
Vice
President Tom Skinner
or myself.
In addition to IAFF
SMART
communications, it is
very important to keep
your
information
current with the Local
so that we have your
mailing address for
10
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USPS communication,
as well as your
appropriate
VEBA
beneficiary
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designation. If you need
to update your VEBA
beneficiary, please notify
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Secretary-Treasurer
Dave Goldman.
Electronic Newsletter
In the last newsletter, I
spoke
about
the
benefits of moving to
an
electronic
newsletter.
We
subsequently sent out
surveys to the active
and
retired
membership.
The
answer
was
overwhelmingly
in
favor
of
moving
towards
electronic
communication.
Therefore, you are
likely reading this on a
phone or computer
screen as opposed to
the printed page. This
move will save the
Local thousands of
dollars in printing and
distribution costs each
11
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year, while delivering
a
timely
product
immediately to your
pocket. For the next
issue,
Recording
Secretary
Mike
Hudson
will
be
exploring
the
possibility of using an
online
magazine
format and whether
that
will
further
enhance
our
communications.
Volume #20, Issue #2
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In Conclusion
This report is a fair
representation
and
update on where we
currently stand on a
great number of matters
of concern to our Local.
If there is anything of
interest to you that I may
not have covered here, I
am always available for
calls, emails, or texts.
What I would most like
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to see though, is for the
participation from our
members at meetings
and committees to
continue to grow.
There is plenty of
room and plenty of
work to be done. In
Union
there
is
Strength! Stay safe
and take care!
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1st Vice President
Report:
George Jones

I look forward to
seeing many of you at
the John L. Seiss Golf
Tournament and then
later that weekend at
the Fire Officer’s
Cookout. Please have
a safe and enjoyable
summer!
2nd Vice President
Report:
Tom Skinner

As this newsletter
went to press, we
learned the horrible
news
of
Lori
Underwood’s death.
Lori was elected to L734’s Executive Board
over ten years ago and
has been a very strong
voice
for
her
membership
ever
since. She and I cochaired the MDA
committee and worked
closely on several
committees
and
projects. Her presence
will be missed. She
was always a strong
Union force. My
Volume #20, Issue #2
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thoughts are with her
daughter, Madeline and
their family, and my
prayers are with Shawn
on his road to recovery.
The Local’s EBoard and
committees have been
working diligently to
improve the services
provided to each of you.
It is a large task, but we
have a good leadership
cadre. and the number of
people stepping up to
assist with committee
work is improving. That
said, there are plenty of
spots for more people on
several
of
the
committees!
Please
consider stepping up.

The ultrasound scans
provided by NDS in

Summer 2021

April were another
huge success. If you
have not received your
written report, please
contact me as the
USPS still experiences
delivery issues. We
will
be
planning
another round of scans
in the fall and
information will be
distributed as soon as
it is available. An
aggregate report of the
findings to date will be
presented at our next
meeting.

It is never too soon to
consider
your
retirement
financial
health.
With
the
DROP rate and access
being diminished, one
cannot rely on that to
be the sole source of
benefits, as the plan
has changed over the
years. An option that
13
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exists to cover the
deficit is Baltimore
City’s 457 deferred
compensation
plan,
managed
by
Nationwide. Due to
the pandemic, the
Nationwide
representatives have
not been able to visit
the stations to meet
individuals, but that is
soon to change. Per
capita the fire service
is the most active
group participating in
the plan and foresee
participant numbers
increasing. There is
also a Roth IRA
offered as part of the
plan. You can make
the determination of
whether you want pretax or post-tax dollars
invested. These links
provide
more
information if you are
not a participant and
are
interested:
https://www.bcers.org
/deferredcompensation-plan/
and
https://www.retirewith
bmore.com
The
second link will take
you to the Nationwide
site where you can log
in if you have already
Volume #20, Issue #2
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established an account.
Once logged in, you will
be able to make changes
to your account. There is
a calculator feature that
shows you the results of
increasing
your
contribution.
With
promotions, pay raises,
and monthly stipends,
now is the time to
consider your future. As
of the May 28th reporting
my account’s annual rate
of return has been
26.07%.
Our
local
Nationwide retirement

Summer 2021

specialists are Heather
Gayle and Bryant
Mayes, and their
contact information is
available
on
the
website.
Announcements for
station visits will occur
soon.
I am hoping that each
of you remain healthy
and have a wonderful
summer.
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Secretary-Treasurer
Report:
David Goldman

It is hard to believe
that summer is already
here. I hope everyone
has an enjoyable and
safe summer.
The
John L. Seiss Golf
Tournament at Rocky
Point Golf Course is
coming up this July
16th, 2021. It promises
to be a great time for

Volume #20, Issue #2
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all, and we still have
some spots open for
golfers. Tee time starts at
8am. On July 18th, our
summer picnic will be
held at The Valleybrook
Country Club located at
1810 Valleybrook Drive,
Kingsville, MD.
In
addition to the usual fare,
we plan to have a couple
of bushels of crabs this
year.
They will be
served at 2pm until they
are gone.

Summer 2021

The pension lawsuit
has been an arduous
process, and we
anticipate a decision
by the end of
summer. It has been
a huge drain on our
general fund as we
currently
pay
$12,000.00 a month
to involved parties.
We are on target to
pay down what we
owe to the law firm
of
Klausner,
Kauffman, Jenson &
Levinson within 10
months, and the
actuarial firm Bolton
Partners within 16
months. Final costs
and
repayments
depend on whether,
or not, additional legal
fees are incurred after
getting the decision by
the Court of Special
Appeals. The end is in
sight however, and we
will
complete
payments to these
firms within a timely
manner.
Negotiations this year
have been nothing like
what I imagined the
process to be. I recall
that years ago, they
15
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would negotiate up to
midnight on the last
day of February to
come up with a deal.
This round though, the
Administration never
showed much interest
in getting a deal done.
They
wanted
everything and did not
want to give us much
of anything in return.
Arbitration will be
sometime at the end of
July, both sides are
trying
to
come
together with the
dates.
On a personal note, my
wife and I welcomed
our 3rd grandson on
May 31st, 2021. My
son Michael and his
wife Krista named our
grandson
Wyatt
Michael
Henry
Goldman.
Our
daughter Michele will
be giving us our 4th
grandson,
Charles
David, around October
31st, 2021. Christmas
this year should be
very interesting with 4
boys under age two.
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Recording
Report:

Secretary

Michael Hudson
Much of my work as the
Recording Secretary is
captured in the updates
provided
in
other
Executive
Board
member reports. I am
encouraged
by
the
number
of
union
members
getting
involved in the work of
our Union. There is
much to do, and we are
stronger when we work
together.

Building Repairs
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stairwell, recoating the
roof under warranty,
repairing board room
chairs,
a
custom
lectern for meetings,
ice
maker
replacement, waxing
and buffing the floors,
etc.
Newsletter
As mentioned above,
this newsletter will be
distributed
electronically
from
now on. Please submit
articles, pictures, and
other information of
interest to me so I can
include it in future
issues.
Please have a great
summer and I look
forward to seeing
many of you at the golf
tournament and/or the
cookout.

Numerous repairs have
been made to the hall
over the past months
including painting 2
offices and south
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Local 964 Health and Safety Committee:
We have an email for our members to use: Safety@BaltimoreFireOfficers.com
When reporting issues with your station or apparatus:
• Follow Departmental Procedures
• Email the information to the appropriate agencies
• Include pictures or scans
• ALWAYS include the L964 safety email above
• Post all Inspection results and please share with the Safety Committee
Reduce your cancer exposure:
• Wear your mask until air quality is safe.
• Do a thorough DECON after EVERY fire to include showering in station
• Use the wipes provided on the Air Flex(s) and swap for a clean hood
• Keep your gear clean and send it out for cleaning ANY time it needs it
• New turnout gear is currently being evaluated – it will have a more athletic
cut and will reduce exposure to cancer causing particulates
• New gear washers are available in some stations to clean uniforms as needed
Apparatus and Quarters:
• IF there is a problem with apparatus or stations - REPORT IT
IMMEDIATELY
o To your superior
o To the Shops or FOA Pike
o Please include members of the Health and Safety Committee
o We recommend a phone call and sending an email
o Ensure it is passed on to all Officers, First Acting & Drivers
• Alerting Systems and back-up systems are being installed and worked on
• The Department is working on replacing the diesel recovery systems
COVID19:
• We are waiting to hear more info on the changing COVID rules
• Follow ALL COVID Departmental Policies
Gear Washers:
• Have been delivered to designated firehouses in every Battalion & the FA
• Waiting on the City to install them
Joint Labor/Management committee meets the third Thursday of the month.
If you have any questions or concerns, contact:
Dave Goldman (BC1) or Mike Brown (T30)

Volume #20, Issue #2
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Thanks to our photographers for the use of their pictures:
Stan “Jaws” Jaworski, Tom Skinner, Theresa Harp & Allison
Boyle. Also, thanks to the IAFF for stock photos.
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Legislative Update:
We are working within the State to try to overcome the hurdles that have stymied our
Hometown Heroes enhancements over the past two sessions. Governor Hogan has again
promised that he will reintroduce his 100% Tax Free Public Safety Pension version. We
also have commitment from the Senate that the clean-up version that eliminates the age
65 cutoff will return. We will continue to work on legislation that will outlaw PFAS
chemicals in Maryland. PFAS are the carcinogenic chemicals added to firefighting foam,
turnout gear, and other items that are directly associated with causing a wide range of
cancers in our members.
In Baltimore City, we have been working to improve our relationships with City Council
members and committees. We been received well by the council president and members.
We continue to strive to improve our relationships with other elected officials to develop
a good working relationship and to ensure our concerns are heard.

Last Alarm
Lieutenant Barry L. Shipley, Fire Communications Bureau, Passed Away December 26, 2020
Captain William A. Bogdan, Fire Academy, Passed Away January 26, 2021
Active Lieutenant William A. Sheffield, Engine Company #35, Passed Away January 28, 2021
Lieutenant Harry Head, Truck Company #25, Passed Away February 3, 2021
Battalion Chief Charles A. Mueller, Sr., Battalion Chief #1, Passed Away March 15, 2021
Captain Frances E. Dolan, Truck Company #1, Passed Away March 18, 2021
Lieutenant George Baker, Engine Company 41, Passed Away March 30, 2021
Battalion Chief Robert Salefski, Battalion Chief #3, Passed Away April 10, 2021
Captain Anthony “Tony” Czepik, Fire Investigation Bureau, Passed Away May 23, 2021
Lieutenant Donald Strade, Water Tower #1, Passed Away June 9, 2021
Captain Carey W. Woodlon, Truck Company #10, Passed Away July 2, 2021
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2021 Upcoming Meetings & Events:
July 16th Golf Tournament Rocky Point Golf Course
July 18th Annual Cookout Valleybrook Country Club
July & August No Local Meetings for the Summer
September 7th & 8th General Meetings Resume
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Challenge Coins
Mail a $10 (964 Members & ALL BCFD Retirees) $15 (All Others) check or money order
for each Coin to:
THE BALTIMORE FIRE OFFICERS
c/o Challenge Coins
1030 S. Linwood Avenue
Baltimore, Maryland 21224
Along with your name and address

Retired Fire Officers & Fire Fighters Executive Board
President - Charles Williams
443-324-2531
aircasade@aol.com
Vice-President – Steve Fugate
410-908-0199
sgfugate@comcast.net
Treasurer - Wayne W. Schmitt
410-322-0329
poe27@hotmail.com
Secretary - David Franz
410-499-5638
bcfdretirees@comcast.net
Sergeant at Arms - Jim Macey
410-677-6058
maceydel@verizon.net
nd
Meetings are held on the 2 Thursday of each month at 7:00 pm.
Meetings will be held at the
Knights of Columbus
4301 Klosterman Avenue
Nottingham, MD 21236
***No Meetings in July or August***
Send illness notifications to Dave Franz and
PLEASE KEEP YOUR BENEFICIARIES UP TO DATE!
**Attention Retirees**
We send vital information through a group email
Association Members wanting to participate send your email address to
Recording Secretary Dave Franz at bcfdretirees@comcast.net for more details call Dave at
(410)499-5638
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Tired and Retired:
Bob Hatoff
A funny thing happened to me. I got home from my daily 12 mile walk and went to get my mail,
but the box was blocked by a large cardboard box full of my mail. Four neighbors carried it
into the apartment. My phone was smoking due to 200 calls waiting. As I went through the
many messages, a theme arose. Most of them were afraid I had died. Many worried I fell and
fractured my mustache. Some felt I may have regained my sanity. An investigation revealed
my column had arrived & a suspect was known. He is an officer of the Union. He has always
felt he was a family member & I was his father. I hope he is never charged because of our
love & close friendship. Also, I would never do anything to embarrass Tom Skinner.
As always, you can find me at 5202 Daybrook Circle, Apartment 161, Rosedale, MD 21237 or
410-870-1653.
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