
 

IAFF-LOCAL 964  

 
President’s Report: 
Steve Horchar 

As I begin writing my 
last Newsletter article, I 
look back on over 35 
years in the Baltimore 
City Fire Department 
and think where has the 
time gone. It seems like  

    

 

just yesterday when I 
told my father, “I’m 
going to take the test for 
the Fire Department.” 
He told me, “Well you 
won’t get rich, but it’s a 
steady job and you’ll 
have a pension.” What  

 

 

he did not tell me was 
that this is truly the 
greatest job in the world. 
Time sure does fly! My 
kids were born during 
those early career years 
and have now grown up 
to have families of their 
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own. Grandkids are a 
big part of my life now, 
and that is what I am 
looking forward to the 
most – uninterrupted 
time with them. 

 
 

Thank you to my 
Executive Board for all 
the dedication and hard 
work they put in on 
behalf of our members. 
Many do not realize the 
countless hours put into 
their duties, the time 

away from families, all 
while doing things for 
the membership. 
Everyone did not always 
agree with me or my 
decisions, but I always 
had the entire 
memberships’ wellbeing 
in mind. 

I will take this 
opportunity to wish 
President-elect Josh 
Fannon the best of luck 
in his new endeavor. 
During this transition 
period, Josh and I are 
working closely together 
to expose him to as 
many issues as possible, 
and the duties and 
responsibilities he will 
face.  Best wishes to the 
entire Executive Board 
and Board of Directors, 
old and new members, 
on the job that lies ahead 
of you. 

To our young members, 
please get involved, the 
union is only as strong 
as you make it.  

I wish everyone a Safe 
and joyous Holiday 
Season, and a Happy 
New Year.  

 

COVID-19 

What can we say about 
COVID-19?  It swept 
into our world in 
January of 2020 and has 
been a hell of a 
nightmare for us since 
then. Once again, no 
matter how bad the 
nightmare or disaster 
that confronts our 
members, each of you 
has stood tall and led 
our men and women 
through the trenches. 
The members of this 
union make me proud to 
be your President, and I 
applaud you every 
chance I get for a job 
well done. Please 
remember, keep yourself 
and your crew safe. Do 
not jeopardize your or 
your family’s health. 
Decisions you make 
now, will drastically 
affect your future years, 
at the end of your career 
and into retirement. 
Make sure to take a few 
extra seconds to don the 
proper PPE. 

 

Thank you! 
LeAnn Horchar 

for decorating the Hall 
at L-964 this season and 
in many past years!   

It looks great! 
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Elections 

This October we had 
one contested election 
(2nd Vice President) and 
I would like to 
congratulate Tom 
Skinner on his re-
election.  

Also, on November 3rd, 
a new Mayor and City 
Council was elected in 
Baltimore City and I 
would like to 
congratulate Mayor 
Brandon Scott on his 
victory. Mayor Scott has 
always been a friend to 
the members of this 
Union, and I hope that 
relationship continues 
under his administration. 
Congratulations to the 
City Council members 
newly elected and re-
elected.  It is important 
that we continue to have 
a good and prosperous 

relationship working 
together on important 
issues.  

Social Media Policy 

On October 21st, the 
City rolled out its new 
Social Media Policy. We 
feel the new policy 
infringes on our 
members' First 
Amendment rights. Both 
Locals contacted their 
lawyers and advice was 
provided by the IAFF, 
resulting in a grievance 
and Unfair Labor 
Practice complaint being 
filed. Of course, the 
grievance was denied at 
the Departmental step 
and has been advanced 
to the Office of the 
Labor Commissioner. 
We will keep you posted 
as things develop. 

Happy Holidays, Merry 
Christmas and Happy 
New Year 

Company Closures 

Nothing new to report. 
We are hoping to work 
with Mayor Scott and 
put this issue to rest. 

Negotiations 

The clock is still frozen, 
and we look forward to 
improved discussions 
with the new 
Administration. 

Installation of Officers 

The first General 
Membership meeting, 
on January 5, 2021 is 
cancelled due to 
COVID-19 restrictions 
and the 2021 Installation 
of Officers will have to 
be held privately. 

27th Pays in 2020 

Your December 31, 
2020 paycheck should 
be a little higher than 
normal. Healthcare rate 
deductions are based on 
a 26 pay period per year. 
When there are 27 pay 
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periods in a year, 
Healthcare Premiums 
are not deducted from 
your 27th pay.  

Pension Litigation 

I see a light at the end of 
the tunnel, but only time 
will tell if it is the sun or 
a derailing oncoming 
locomotive. 

Pension Update from 
Robert Klausner: 
 
November 10, 2020: 
While Local 964 and our 
fellow unions and 
retirees were pursuing 
an appeal in the Court 
of Special Appeals, we 
were also asking the 
Maryland Court of 
Appeals, the state’s 
highest court, to move 
the case directly to the 
higher court through a 
process known as a 
petition for 
certiorari.  The Court 
granted that petition, 
and the case has been 
moved directly to the 
Court of Appeals.  The 
Court kept the same 
briefing schedule and 
indicated oral argument 
will be heard in 

February 2021.This 
substantially expedites 
the appeal process. 

 

1st Vice President’s 
Report: 
George Jones 
As the nation and our 
city goes through the 
COVID-19 pandemic, I 
trust our members are 
using the Personal 
Protective Equipment 
(PPE) that the Fire 
Department has 
provided.  Please take 
that extra minute to don 
the PPE before entering 
a dwelling for an EMS 
response.  Our safety is 
our primary concern and 

the public understands 
our safety is a necessity.  

 

 

Follow the protocols and 
Memo’s that have been 
distributed by the Fire 
Department.  Only 2 
personnel are to enter 
the dwelling if EMS is 
not on the scene.  Also, 
familiarize yourself and 
the members of your 
unit with COVID-19 
visits to PSI for illness 
or suspected illness.   
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Members are still not 
following protocol for 
PSI visitation.  

I recently spoke with 
Operations Chief 
Svehla, who shared he 
was informed by Deputy 
Chief Matz that the 
protective goggles 
fogged as members 
operated with them.  He 
contacted Deputy Chief 
Caisse and they are 
purchasing a solution 
that will prevent the 
fogging.  This solution 
should be available in 
the very near future.   
Chief Svehla instructed 
me that if there are such 
complaints, to inform 
me so that the 
information can be 
passed to the proper 
personnel for immediate 
attention and correction. 

Chief Svehla has been 
slowly returning 
operations to what it was 
prior COVID-19.  
However, in November 
Saturday Home Visits 
and other activities have 
been cancelled again.  
311 requests for smoke 
alarms will still be 

honored - just like EMS 
responses, only 2 
members with N-95 
masks and goggles 
should enter the 
dwelling for the 
inspection of the fire 
alarms.  They should 
also make a brief fire 
prevention presentation 
to the occupant.  If there 
is an installation to be 
made, the members 
should do so as quickly 
as possible, keeping 
safety in mind.  
Signatures are not 
required and the reason 
for not obtaining a 
signature should be 
indicated, i.e. due to 
COVID-19. 

As of this now, there is 
no commitment to 
returning to community 
events. 

Also, continue to enter 
all company training, 
battalion training, home 
visits and hydrant 
inspections in the Day 
View.  Company 
officers are being held 
accountable when these 
have not been properly 
entered.   

Cook-Out 

Unfortunately, the 
annual Local 964 cook-
out at Valleybrook 
Country Club was 
cancelled.  In a 
conversation with the 
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manager, he was 
saddened by the 
cancellation, but 
completely understood.  
I assured him that we 
would return in 2021.  
As of now, there is no 
set date for next year’s 
cook-out.  

Elections 

Congratulations to Tom 
Skinner who was elected 
as the 2nd Vice 
President.  Thanks to the 
Election Committee for 
their hard work.   

Our Union can only 
work if we all get 
involved and stay 
involved.  If we all work 
together we are stronger. 

Negotiations 

As you may already 
know, Local 964 and 
Local 734 have decided 

to negotiate separately.  
We started as a team 
but, decided to proceed 
separately due to 
irreconcilable 
differences. 

Before the separation, 
the two unions met a 
few times with the city 
in February.  
Negotiations were 
abruptly ended, as 
management wanted to 
take, take and take more 
without any give backs.  
Our lawyer, Mr. F.J. 
Collins of  

Kahn, Smith and 
Collins, P.A., 
immediately fired back 
with an aggressive 
statement. 

I cannot get much more 
into the details as that 
would be a violation of 
the MOU regarding 
negotiations. 

Apparatus Committee 

Squad 54, Engine 44 
and Engine 56.  are all 
in service as first line 
apparatus. 

The committee returned 
to Wisconsin in 
September to take 
delivery of the 2 trucks 
that Pierce 
Manufacturing is 
building.  Truck 10 and 
Truck 21 began Fire 
Academy training this 
December 

As of now, the 
committee has a 
projected build for 9 
new engines and 2 new 
trucks for FY 20’.  5 of 
these engines will be 
built by Pierce 
Manufacturing, 3 
engines by Seagrave 
Manufacturing and 1 
engine by KME.  The 2 
ladder trucks will be 
built by Seagrave.  I do 
not know a completion 
date or a delivery time 
for these units. 

There is also a build for 
9 new medic units along 
with a new Bariatric 
unit.  6 of the units will 
be built by Road 
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Rescue, and 3 units from 
Wheeled Coach.  I am 
unsure of a completion 
date or delivery date for 
these units, or where 
they will be located. 

2nd Vice President’s 
Report: 
Tom Skinner 

A new dawn is facing us 
and 2021 will certainly 
bring opportunities for 
change. By the time you 
read this, Baltimore will 
have inaugurated 
Brandon Scott as Mayor 
and on January 5th, L-
964 will install Joshua 
Fannon as President. 
Brandon will be 
Baltimore’s 52nd Mayor 
and we will make every 
effort to develop a 
working relationship 
with him and his staff to 
improve the standing of 
the Fire Officers, 
hopefully improving 
from the disasters of the 
recent past.  

Josh will be the Locals 
10th President in our 
almost 73-year history, 
and while he is much 
different than his 

predecessors, I am 
confident that he will 
make a big impact on 
our operations as a 
Labor Union!  I look 
forward to working with 
both to make the 
changes and 
improvements that the 
membership wants and 
deserves. These changes 
and improvements 
cannot occur without 
YOU! Each member has 
something to offer and 
the Union will be much 
more effective with your 
help than it would be 
without it. If 2020 has 
taught us anything, it is 
that you can participate, 

even if it is remotely or 
virtually. Take the time 
to participate! 

 

I would like to thank the 
membership, Active and 
Retired for giving me 
the opportunity to 
continue serving as your 
2nd Vice President. I will 
be here to assist you in 
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any way possible and 
look forward to helping 
Josh implement his 
vision of our future. I 
would also like to 
congratulate the 
members that will be 
joining us as Trustees 
and Shop Stewards. 

From the PFFMD, our 
pending legislative 
session will be much 
different than in the 
past. The pandemic has 
changed the way 
hearings and 
proceedings take place. 
There will be limited 
testimony on bills, and 
very limited opportunity 
to express our support or 
opposition on topics that 

directly affect all of us. 
The Governor has 
committed to 
introducing and 
supporting Hometown 
Heroes for 2021, making 
Public Safety pensions 
tax free, and we will 
work once again to 

eliminate the age 65 
sunset on the 
benefit. As these and 
other pieces of 
legislation progress 
through the 
chambers, I will 
keep you informed 
to the best of my 
abilities through this 
newsletter and 
through the other 
communication 
platforms available. 

This Christmas 
edition of the newsletter 
will be different than 
any that I have been 
involved with. For the 
first time in many, many 
years, our feature 
columnist Bob Hatoff 
and his famous “Tired 
and Retired” article will 
not grace our pages. 
Bob’s health is such that 
he was unable to submit  

an article this go around. 
Bob always used his 
Christmas article to 
remind us of the 
meaning of the holiday. 
Bob has always lived his 
life in that manner as 
well. Bob has always 
been the person to visit 
with or reach out to our 
sick and infirmed, 
making sure that they 
know we care; that they 
are remembered. 

I ask each of you to keep 
Bob and all of our 
Retirees in your 
thoughts during this 
holiday season as 2020 
has been a tough one! If 
anyone is interested in 
sending Bob a “Merry 
Christmas” wish, his 
home address is 5202 
Daybrook Circle, Apt. 
161, Baltimore, MD 
21237. As Dave Franz 
always says, “It's very 
important to keep in 
touch with your friends 
and coworkers!!!” 

Stay safe and stay 
healthy! Let’s work to 
make 2021 a better year! 
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Secretary-
Treasurer’s Report: 

David Goldman 
I hope everyone had a 
wonderful 
Thanksgiving. It’s hard 
to believe that Christmas 
is right around the 
corner and we will be 
starting a new year very 
soon. Let us hope 2021 
will be better than this 
year. 

As most have heard, our 
pension lawsuit will 
now be heard in the 
Maryland Court of 
Appeals, instead of the 
Court of Special 
Appeals. The Court has 
kept the same briefing 
schedule and indicated 
oral arguments will be 
heard in February 2021. 
There is light at the end 
of the tunnel even 
though it has taken over 
ten years to get there.  

Negotiations with the 
City have been difficult 
and we are no closer 
today than we were in 
February. The team is 
not willing to give up 
everything for a very 
little return.  When 

COVID-19 hit, the 
bottom fell out of the 
negotiations, but we are 
striving to come to some 
type of agreement that 
will be beneficial to our 
members.  

Nobody could have 
imagined how our world 
would be turned upside 
down with this 
pandemic and we are 
still not clear on just 
how bad this situation 
will get. Our members 
did a great job dealing 
with the initial surge in 
the Spring and everyone 
made sure to wear 
proper PPE to ensure 
public safety.  

To put things in 
perspective, March 
through October saw 
eighty members test 
positive for COVID-19, 

and we are very 
fortunate to report that 
there have been no 
COVID-related deaths 
amongst our members. 
September saw the 
lowest positivity rate 
with only two members 
testing positive. This 
increased dramatically 
in November with sixty-
five members testing 
positive for this 
unforgiving virus.  

As we enter the latest 
surge of the pandemic, 
officials are expecting 
the holiday season to be 
even worse as folks are 
suffering from PPE 
fatigue. I get it! People 
are tired of wearing 
masks and keeping up 
with all the social 
distancing requirements. 
These precautions are 
inconvenient at best, but 
necessary to save lives.  

Please do not let your 
guard down. Maintain 
the recommended 
precautions and continue 
to keep yourselves, your 
co-workers, and your 
families safe and 
healthy.  
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In my opinion, the Fire 
Department has done a 
great job providing us 
with the proper PPE for 
our protection. Keeping 
up with that tradition, 
this month, the BCFD 
started distributing KN-
95 masks - two will be 
provided to each 
member and are 
replaceable as needed. 
The KN-95 replaces the 
cloth masks the fire 
department handed out 
earlier this year and 
offer better protection.  

To finish, Local 964 
participated in the NDS 
Cancer and Heart 
Screening that took 
place the week of 
December 7th thru the 
11th at the union hall.  
We had a great turn out 
and we are looking 
forward to holding this 
event again in the spring 
of 2021. We welcome 
all of you to participate 
in the next event! 

 

Recording 
Secretary’s Report: 
Michael Hudson 

As you have read above, 
negotiations have been 
very difficult this year.  
We remain hopeful that 
a new Mayor and City 
Council will be 
amenable to our 
concerns and return to 
the table for true 
negotiations. 

All-Hazards 
Committee 

This committee was 
formed a year ago to 
suggest strategic 
improvements the 
Department could make 
to better integrate EMS 
and fire.  Information 
from similar fire 
departments was 
collected and ideas for 
improvement were 
generated.  These have 
been presented to the 
CofFD and the 
command staff where 
they were received well.  
Next steps include 
prioritizing by the 
command staff and 
determining ways to 

implement 
improvements. 

For more information, 
contact me at: 
michael.hudson.bcfd@g
mail.com   

Healthcare Insurance 
Committee 

COB benefits 
enrollment for 2021 
occurred in November 
and successfully rolled-
out across the active and 
retired employee groups.  
Concurrently to benefits 
enrollment, the City 
implemented a new 
computer system – there 
were glitches and 
enrollment had to be 
extended for a few days, 
but for most it was an 
easy process.  In the new 
year, be sure to verify 
receipt of new insurance 
cards and check to make 
sure each of your 
beneficiaries is properly 
enrolled.  If you are 
having trouble, refer to 
https://humanresources.
baltimorecity.gov for 
assistance. 

Much work remains to 
be done in the coming 
year to ensure the City 
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continues to provide 
high quality and 
affordable healthcare 
insurance products for 
our active and retired 
members.  Costs 
increased by 7.5% this 
year though there was 
some offset by less 
expensive retiree 
options.  The HIC has 
representatives from 
each City union and 
actively advocates for 
the benefits we all 
enjoy. 

Medals Day  

Medals Day was 
cancelled last year due 
to COVID-19 
restrictions.  The BCFD 
Administration has not 

set a specific date for the 
next Medals Day 
ceremony.  However, 
please continue to 
forward commendations 
through the chain of 
command to ensure they 
are reviewed. 
Facets Consulting 

The consulting group is 
nearing completion of 
their analysis of the 
BCFD.  They hope to 
share their reports in 
early Spring 2021.  They 
met with key 
stakeholders within the 
City government, all 
BCFD divisions and 
groups, each union, 
many members of the 

rank and file, etc.  They 
are still interested in 
hearing from each of us, 
so if you haven’t had a 
chance to meet with 
them, or have a topic to 
share, you can do so at: 
comments@facetsllp.com 
 
Please continue to wear 
your PPE and look out 
for each other. 
 
Thank you to our 
photographers for the 
use of the pictures: 
IAFF, Pierce 
Manufacturing, Duane 
“DJ” Hull, and Stan 
“Jaws” Jaworski. 
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Last Alarm 
Lieutenant Earl Russel, Fire Prevention Bureau, Passed Away January 6, 2020 
Lieutenant James Sappe, Engine Company #33, Passed Away January 15, 2020 

Lieutenant Clarence Pitts, Truck Company #3, Passed away March 3, 2020 
Lieutenant Stephen Ferragamo, Engine Company #23, Passed Away March 18, 2020 

Lieutenant John Sommerville, Fire Boat #1, Passed Away March 29, 2020 
Lieutenant Larry White, Engine Company #57, Passed Away April 16, 2020 

Lieutenant Charles Catterton, Engine Company #47, Passed Away April 17, 2020 
Captain John Walker, Engine Company #32, Passed Away April 25, 2020 

Lieutenant Patrick Byrnes, Sr, Truck Company #27, Passed Away May 10, 2020 
Lieutenant John Dolch, Truck Company#10, Passed Away July 17, 2020 

Lieutenant Charles James III, Engine Company #14, August 26, 2020 
Lieutenant Joseph Phillips, Engine Company #47, Passed Away August 30, 2020 
Lieutenant Carl Vaugh, Engine Company #55, Passed Away September 2, 2020 
Lieutenant Irwin Kingsbury, Fire Academy, Passed Away September 15, 2020 

Active Lieutenant Keturah Wyatt, EMS#4, Passed away October 8, 2020 
Battalion Chief Richard Griffitts, Battalion Chief #4, Passed Away October 10, 2020 

Lieutenant Billy Dean Wagner, Truck Company #6, Passed Away November 27, 2020 
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Health and Safety: 
The committee meets the third Thursday EVERY month.   

○ The Health and Safety Committee meets on the 3rd Thursday of each month.  If you 
have concerns, please let us know ASAP so we can work to try to resolve them. 

○ GEAR Washers and Dryers will be coming to locations in each battalion, as well as 
the Fire Academy and Fire Supply. 

○ Cancer prevention: 
■ Remember to wear ALL your PPE including SCBA until it is safe not to 
■ Remove soiled turnout gear as soon as possible - especially remove dirty 

hoods from around the neck 
■ Exchange your hood for a clean one - ensure the clean hood you receive is in 

good condition 
■ Use wipes on face neck hands etc. 
■ Upon return to quarters: 

● Swap gear for clean gear 
● Shower and change into a new uniform 

○ COVID has been a real challenge: 
■ Use appropriate PPE in quarters and on runs 
■ Clean and sanitize your work areas often 
■ Remember to socially distance as much as possible 

 
 If you have any questions or concerns, contact Dave Goldman (BC1 “D”) or Mike Brown (T30 “A”). 
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ATTENTION RETIRED MEMBERS 

Please provide L964 with updated cell phone numbers and email addresses.  We want 
our messages to reach you!   Send to: 2ndvp@baltimorefireofficers.com 

 
 

 
Legislative Update: 

L964’s Executive Board will be meeting with Mayor Brandon M. Scott in the early weeks of 
his new administration.  Meetings with the new City Council President and City Council 
members will be set-up in the new year.  All involved are looking forward to building good 
working relationships at the local level to ensure your issues and concerns are heard. 
 
Calendar: 
2021 Upcoming Meetings: 

January 5th: - Installation of New 

Officers – Private due to COVID-19 

restrictions 

January 25th to 29th: IAFF Virtual 

Conference 

February 2nd: (evening) & 3rd 

(morning) 

March 2nd: (evening) & 3rd 

(morning)

Challenge Coins 
 Mail a $10 (964 Members & ALL BCFD Retirees) $15 (All Others) check or money 

order for each Coin to: 

THE BALTIMORE FIRE 
OFFICERS 

c/o Challenge Coins 
1030 S. Linwood Avenue 

Baltimore, Maryland 21224 
With your name & address 
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Retired Fire Officers & Fire Fighters Executive Board 
 
President - Charles Williams  443-324-2531 aircasade@aol.com  
Vice-President – Steve Fugate  410-908-0199 sgfugate@comcast.net 
Treasurer - Wayne W. Schmitt  410-322-0329     poe27@hotmail.com  
Secretary - David Franz             410-499-5638    bcfdretirees@comcast.net  
Sergeant at Arms - Jim Macey       410-677-6058     maceydel@verizon.net 
  

Meetings are held on the 2nd Thursday of each month at 7:00 pm. 
Meetings will be held at the 

Columbus Gardens 
4301 Klosterman Avenue, Baltimore, MD 21236 

***No Meetings in July or August*** 
 

Send illness notifications to Dave Franz and 
PLEASE KEEP YOUR BENEFICIARIES UP TO DATE! 

 
**Attention Retirees** 

We send vital information through a group email 
Association Members wanting to participate send your email address to  

Dave Franz at bcfdretirees@comcast.net for more details call Dave at (410)499-5638 
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Tired and Retired by Bob Hatoff 
 

All,  
I loved working with you for 37 years. I loved seeing you at our monthly meetings for 
the last 25 years, however Parkinson's disease has brought me to the point I can no longer 
come. I need help to get in and out of a car. My vision has been reduced. I can't tell you 
how many times I've fallen and needed a patient assist from our brothers and sisters in 
Baltimore County. I hope from time to time I may be able to come to a meeting. 
Stay together and stay strong! 
Bob 
P.S., I fell again recently, come by and I'll show you the hole in the wall. 

Bob Hatoff 
5202 Daybrook Circle Apt. 161 

Baltimore, Maryland 21237 
410-870-1653 

Editors Note: Please send Bob a card or call to let him know that you are thinking about him 
and miss his humor. He doesn't do email. 
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