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IAFF-LOCAL 964 

 
 

 
Pictured above: President Horchar addresses the media in Pigtown, with President Altieri, Councilmen Ed 

Reisinger & Eric Costello and 10th District Council Nominee Phylicia Porter  

President Steve 
Horchar’s Report: 

 

I would like to start off 
by thanking everyone 
for the great job that you 
all are doing under these 
adverse and trying times 
and conditions. Your 
professionalism and 
dedication are second to 
none. You continue to 

work successfully 
during unprecedented 
times, and I know you 
are not told enough of 
the great job you’re all 
doing. As restrictions 
are lifted, do not let your 
guard down.  Please 
protect yourself, your 

families, and your 
crews. 

Company Closures 
In the Mayor’s Budget 
for FY 2021, it is 
proposed to close 2 
suppression companies. 
We learned through a 
post on Facebook that 



Baltimore Fire Officers Local 964 www.BaltimoreFireOfficers.com  Summer 2020 

Volume #19, Issue #3  2 

 

the 2 companies they are 
closing are Engine 55 in 
Pigtown and Engine 4 in 
Northeast Baltimore. 
Our advocacy and 
efforts reaching out to 
the current and 
incoming City Council, 
gained their support in 
opposing these closings. 
We have Democratic 
Mayoral Candidate 
Brandon Young’s 
support and he has been 
outspoken in his 
opposition to ‘ANY’ 
closures.  He has stated 
numerous times, “This is 
NOT what Mayor 
Young should be 
doing.”  
If you live in the city or 
have friends or relatives 
that live in the city, 
please have them call 
Mayor Young at 410-
396-4900 and voice 
their objection to any 
company closures.  
Remind him the City 
Council appropriated the 
funding, so the Mayor 
has the 3.6 million 
dollars needed for the 
FD budget to keep all 
our companies in 
service! 

Pictured right: City Council 
President Brandon Scott with 

members of the community at the 
Pigtown “Stop the Closures” rally 

 

Union Meetings 
The April, May and 
June monthly meetings 
were canceled due to 
Governor Hogan’s 
Executive Order. We 
have been following the 
guidance of the IAFF 
and are following their 
advice that aligns with 
Department of Labor 
regulations. As it is not 
feasible to make-up 
these meetings, and to 
keep things as fair as 
possible, all members 

will be given credit for 
the April, May and June 
meetings that were 
cancelled.  

Elections 
This fall, nominations 
and elections will occur 
for President, 2nd Vice 
President, 1 Trustee and 
the entire Board of 
Directors. These 
positions are for a 3-year 
term. Nominations will 
occur at the September 
meeting, (we are 
currently working on a 
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contingency plan, if we 
cannot hold a September 
meeting) with the 
election being conducted 
by mail during the 
month of October. The 
results will be 
announced at the 
November meetings. 

Pictured above: Crews work to 
extinguish steeple at multi-alarm 

fire in East Baltimore 

Summer Functions 
Cancelations 
Due to the impact and 
uncertainty of the what 
will be allowed and 
what won’t be allowed, 
this summer, the John L. 
Seiss Memorial Golf 
Tournament and the 
Family Day Cook-out 
both scheduled for July 
have both been 
canceled. 

Negotiations 
As reported at the March 
meeting, the unions and 
the city could not reach 
a tentative agreement 
and it was agreed to 
‘freeze the clock.’ Then 
with the onset of the 
pandemic, negotiation  

meetings were not held. 
We are scheduling to 
resume meetings in 
August, and we will be 
working to get this done. 
Please ignore all the 
rumors out there, that is 
all they are, rumors.  
 
 
 
 
 

 
 

Pension Update 
After both the city and 
the employees appealed 
the final judgment from 
the Circuit Court, it was 
discovered that there 
were some errors 
among the names of 
those covered and those 
that opted out of the 
class.  The calculations 
have been corrected 
and a revised judgment 
will be entered by Judge 
Rubin.  Thereafter, the 
matter will move 
forward in the Court of 
Special Appeals.  In 
class actions of this 
size, it is not unusual to 
find names that were 
miscategorized.  Now 
corrected, the case will 
proceed in the appellate 
process.  The City is 
claiming it does not owe 
the $30M judgment for 
class members covered 
by the variable 
benefit.  The members 
claim that the damages 
calculation is too small 
and, further, that the 
actives were wrongly 
eliminated for 
relief.  As the case 
progresses, additional 
updates will be posted.  
-Robert Klausner 
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Pictured above: President Horchar and Brother Kenny Cash listen as 4th District Council Nominee Mark Conway addresses the 
members before assisting with the Northwood Neighborhood petition walk. 
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1st Vice President 
Report: 
George Jones 

As the nation and our 
city deals the COVID-
19 pandemic, I trust our 
members are using the 
Personal Protective 
Equipment (PPE) that 
the fire department has 
provided.  Please take 
that extra minute to don 
PPE before entering a 
dwelling for an EMS 
response.  Our safety is 
our primary concern and 
the public understands 
this is a necessity. 
Follow the protocols and 
Memo’s that have been 
distributed by the fire 
department.  Only 2 fire 
department personal are 
to enter the dwelling if 
EMS is not on the scene.  
Also, familiarize 
yourself and the 
members of your unit 
with correct visitation to 
PSI concerning COVID-
19 illnesses or suspected 

illness.  Members are 
still not following 
protocol for PSI 
visitation.  
In a recent conversation 
with Operations Chief 
Svehla, he was informed 
by Deputy Chief Matz, 
that the protective 
goggles would fog as 
members operated with 
them.  He contacted 
Deputy Chief Caisse and 
they are purchasing a 
solution that will 
prevent the fogging.  
This solution should be 
available soon.  Chief 
Svehla instructed me to 
inform him of these 
issues so the information 
can be passed to the 
proper personnel for 
immediate attention and 
correction. 
Chief Svehla is slowly 
returning operations to 
what it was prior 
COVID-19.  As of July, 
operations instructed 
units to begin Saturday 
Home Visits.  As with 
EMS responses, only 2 
members with N-95 
mask and goggles 
should enter the 
dwelling for the 
inspection of the fire 
alarms.  They should 
also make a brief fire 

prevention presentation 
to the occupant.  If there 
is an installation to be 
made, the members 
should do so quickly, 
with safety in mind, and 
use their discretion as to 
obtain a signature on the 
Smoke Detector 
Installation form.  If no 
signature is obtained, 
make a notation of that 
in the signature line.  
As of this now, there is 
no commitment to 
returning to community 
events. Also, continue to 
enter all company 
training, battalion 
training, home visits and 
hydrant inspections in 
the Day View.  
Company officers are 
being held accountable 
that the days event have 
been properly entered.   

Cook-Out 
Unfortunately, the 
annual Local 964 cook-
out at Valleybrook 
Country Club had to be 
canceled.  In a 
conversation with the 
manager, he was sad 
about the cancellation, 
but understood our 
reasoning.  I assured 
him that we would 
return in 2021.  As of 



Baltimore Fire Officers Local 964 www.BaltimoreFireOfficers.com  Summer 2020 

Volume #19, Issue #3  6 

 

now, there is no set date 
for next year’s cook-out.  

Elections 
Hopefully there will be a 
September meeting. The 
following positions will 
be up for elections:  
President, Second Vice 
President, 1 Trustee 
position and all of the 
Battalion stewards. 
If you, as a member 
have met all 
requirements to run for 
one of those positions, 
and you have a strong 
sense of Union, I 
encourage you to seek 
one of those positions.   
Our Union can only 
work if we all get 
involved and stay 
involved. We are 
stronger when we stand 
and work together. 
 
    
 
 

 

Negotiations 
As you may already 
know, Local 964 and 
Local 734 have decided 
to negotiate separately.  
We started negotiation 
as a team, but as 
circumstances arose, it 
was decided to proceed 
separately. 
Before the separation, 
the two unions had met 
a few times with the city 
in February.   
We have recently had a 
tele-conference with our 
lawyer, Mr. F.J. Collins, 
and discussed issues 
concerning Local 964.  
We have also set a few 
tentative dates to meet 
(tele-conference) with 
the city in August.   
Again, I cannot go too 
much into details. 

 

Apparatus Committee 
The Apparatus 
Committee recently 
traveled to Appleton, 
Wisconsin to take 
delivery of Squad 54, 
Engine 44 and Engine 
56.  As of this writing, 
each of these units are 
here in Maryland, at 
Atlantic Emergency 
Solutions (AES) to 
complete out fitting, tool 
mounting, radio 
mounting, etc.  The units 
should be ready for the 
companies to train with, 
in August, before being 
placed in service. 
The committee may 
return to Wisconsin in 
September to take 
delivery of the 2 trucks 
that Pierce 
Manufacturing is 
building.  The 
department has not 
informed the committee 
what two trucks will be 
replaced, and that will 
come later as 
completion wraps up. 
As of now, the 
committee has a 
projected build for 9 
new engines and 2 new 
trucks for FY 21’.  5 of 
these engines will be 
built by Pierce 
Manufacturing, 3 by 

September 2020 – Nominations will be held for: 
 

President 
2nd Vice President 

Trustee (1 position) 
Board of Directors (Battalion & Bureau Stewards) 
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Seagrave, and 1 by 
KME.  The 2 ladder 
trucks will be built by 
Seagrave.  Completion 
and delivery times for 

these units hasn’t been 
determined. 
9 new medic units and 
Bariatric unit are on 
order.  6 will be built by 
Road Rescue, and 3 by 

Wheeled Coach.  I am 
unsure of a completion 
date or delivery date for 
these units, or where 
they will be located.
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2nd Vice President 
Report:                                       
Tom Skinner
Greetings, 
As COVID 19 has its 
way with us, changing 
and rearranging almost 
every portion of our 
lives and livelihoods, I 
am hopeful that each of 
you and your families 
are healthy and are 
dealing with the COVID 
19 changes to the very 
best of your abilities! 
During the pandemic we 
have worked to 
disseminate as much 
information as possible 
to as many of our active 

and retired membership 
as we can reach. We 
currently use the 
following 
communication 
platforms: 
Facebook: Baltimore 
Fire Officers IAFF 
Local 964,  
Twitter: @officers964 
Website: 
www.baltimorefireoffice
rs.com 
IAFF SMART 
platform: 
www.SMART.IAFF.org 
Group emails: 
2ndvp@baltimorefireoff
icers.com or 

recording@baltimorefire
officers.com 
I currently have 
approximately 320 of 
the active membership’s 
personal email. A 
significant drawback to 
our information chain is 
the FD administration. 
Frequently, questions 
are asked, and responses 
are slow or ignored. But, 
when we get answers, 
you get answers as  
 
 
 
 
Pictured below:2ndVP Skinner with 
14th District Council Nominee 
Odette Ramos knocking doors in 
the Northwood Community. 
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rapidly and through as 
many communication 
platforms as possible 
and appropriate. If you 
have questions, needs, 
or suggestions, feel free 
to contact us through 
any of the platforms 
listed above or call/text 
any of your E-Board 
members. If you need 
help accessing the 
SMART platform or our 
website, contact me, I’ll 
help you get signed up 
and logged in. 

 
Pictured above: Sister Mya 
McConnell 

The pandemic caused 
the Maryland General 
Assembly to shorten the 
2020 session by 19 days. 
As a result, the PFFMD 
was not able to get the 
2020 Hometown Heroes 
legislation through. We 
were successful in 

clearing the Senate and 
had been assured that 
the Governor was 
supportive of the Bill as 
presented, but, we were 
not able to get it through 
all of the steps in the 
House to get it to the 
floor for a vote. We will 
be bringing it back in 
2021. We did have 
several legislative 
successes. To continue 
to combat cancer, a bill 
banning carcinogenic 
flame retardants was 
passed and a bill 
banning PFAS foams 
from being used in 
training was also passed. 
When a non-PFAS foam 
alternative becomes 
readily available, we 
will be returning to the 
General Assembly with 
legislation to ban the 
PFAS, altogether. 
A bill was passed to 
give the State Fire 
Marshal the authority to 
enforce the sprinkler law 
in new construction 1 
and 2 family 
occupancies. Also, the 
PFFMD was able to get 
funding in the 
Governor’s budget for 
training, like what the 

volunteers have been 
receiving. This will 
allow the PFFMD to 
bring training to the 
local level that has not 
been previously 
available. Throughout 
the pandemic, the 
PFFMD has continued 
to meet virtually, on a 
regular basis, to address 
the issues and concerns 
of our membership 
across the State. 
With the results of the 
City primary known, we 
are now reaching out to 
the members that will be 
assuming office in the 
City administration and 
on the Council to build 
the relationships 
necessary to accomplish 
our goals and protect our 
members. The success 
of this plan has been 
shown already by the 
support that we’ve 
achieved during the 
rallies and protests of 
the proposed closings.  
Stay Safe and reach out 
if you have needs or 
questions. 
Please take note of the 
new location for the 
Retirees Association 
Meetings. 
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Secretary-Treasurer 
Report: 
David Goldman 

First, I would like to 
thank Dave Cox for all 
of his help and support 
during my transition into 
the position of 
Secretary/Treasurer of 
Local 964. I would also 
like to thank everyone 
who voted me into this 
position. I aspire to 
achieve my best for the 
men and women of this 
union.  I will always be 
available if you have 
any questions or 
concerns. 
Although this will be my 
34th year in the Fire 
Department, this marks 
the first time that I am 
part of the negotiations 
team. I had previously 
misunderstood what it 
means to be there, but 
seeing the team in 
action, I have a deeper 

appreciation of what 
they do for our 
members. The 
cooperation between 
both locals as one team 
strengthens the common 
goal we seek. 
After a long process, 
both building tenants are 
open. Dr. Holleh, who 
runs the Canton Smile 
Studio, has informed us 
that she takes our dental 
insurance. Her office has 
all of the latest 
equipment along with 
TV’s on the walls and 
ceilings. So, if you have 
a long procedure, the 
staff will give you a set 
of headphones, along 
with the remote so you 

can watch TV (HBO, 
Netflix, etc.).  I 
personally see her for 
my dental needs. Our 
other tenant, Sizka, is an 
excellent sushi 
restaurant. The owner, 
Jung, takes great pride 
in preparing your meal. 
It is some of the best 
sushi, I have ever had. 
The Safety and Health 
Committee meets the 
third Thursday of every 
month.  The Fire 
Academy has offered 
the Firefighter Safety 
and Survival class since 
December 2019.  
 
Pictured below: Brother Charles 
Browning, Congratulations on 
celebrating 50 years in the BCFD 
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In my opinion, this is 
one of the best training 
opportunities we have 
been offered in a long 
time. The MFRI class is 
18 hours long and the 
Fire Department is pays 
us overtime to attend the 
class.  So long as our 
members sign up for it, 
the FA will continue to 
offer the class.  
Logistics talked about 
new RIT bags, along 
with putting wire cutters 
and webbing into them 
sometime in the future.  
De-Con after every fire 
was also discussed.  
Continue to exchange 
your hoods, clean debris 
off your turnout gear, 
use wipes to clean 
yourself off, and wash 
your uniforms after 
every fire. That is one of 
the main reasons that 
everyone should have a 
spare uniform with him 
or her when you are 
detailed or at your fire 
house. 
Whenever you think that 
your turnouts need to be 
cleaned professionally, 
call Logistics, they will 
arrange to pick them up 

and send them out to be 
cleaned.  
Today, we find 
ourselves in a unique 
situation in history, the 
likes we’ve never 
encountered. I want to 
thank each one of the 
dedicated men and 
women of the Baltimore 
City Fire Department for 
your commitment.  You 
have responded 
admirably considering 
the obstacles and 
challenges set before us. 
With the goal of 
reducing the community 
spread COVID 19, our 
priority remains the 
safety of the public that 

we serve, our families, 
and each other. 
The FD has done a great 
job of getting all the 
PPE that we need to 
effectively do our jobs. 
It’s up to us to wear the 
equipment provided in 
our continued fight to 
protect ourselves. Please 
continue to wear 
appropriate PPE when 
dealing with patients. 
You bravely put your 
lives on the line every 
day for the citizens of 
Baltimore City and I 
want to express 
my gratitude for your 
efforts in dealing with 
this crisis.
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Recording Secretary 
Report: 
Michael Hudson 

Medals Day 2019 was 
postponed until Fall 
2020 due to the 
limitations imposed due 
to the COVID-19 
pandemic.  I anticipate it 
to be further delayed as 
the restrictions on group 
gatherings are still in 
place. Please continue to 
send Commendation 
Award Draft Orders to 
the SCO. 
The MDA and the IAFF 
are in the process of 
developing alternative 
approaches to Fill the 
Boot.  A virtual 
campaign is being 
planned and more 
information will be 
forthcoming soon. 
Facets Consulting, LLP 
has been retained by the 
City of Baltimore to 
study the BCFD.  Your 
Executive Board met 
with them last month 
and had a very frank and 
honest discussion about 

where we stand as a 
Department, and what 
kind of changes we’d 
like to see in the future.  
They plan to conduct 
station visits and are 
looking for honest input 
from each of you.  This 
is your chance to share 
your opinions and 
suggestions with them. 
To find out more about 
the consulting group: 
www.facetsllp.com 

To share your comments 
or questions by email: 
comments@facetsllp.com 
Please continue to wear 
your PPE and look out 
for each other. 
 
Thank you to our 
photographers for the 
use of the pictures: 
Mark Treglio- IAFF, 
Stan “Jaws” Jaworski, 
Casey Marie Smith & 
Pierce Mfg. 
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Last Alarm 
 

Captain Donald Webb, Sr., Fire School, Passed Away December 23, 2019 
Lieutenant Earl Russel, Fire Prevention Bureau, Passed Away January 6, 2020 
Lieutenant James Sappe, Engine Company #33, Passed Away January 15, 2020 

Lieutenant Clarence Pitts, Truck Company #3, Passed away March 3, 2020 
Lieutenant Stephen Ferragamo, Engine Company #23, Passed Away March 18, 2020 

Lieutenant John Sommerville, Fire Boat #1, Passed Away March 29, 2020 
Lieutenant Larry White, Engine Company #57, Passed Away April 16, 2020 

Lieutenant Charles Catterton, Engine Company #47, Passed Away April 17, 2020 
Captain John Walker, Engine Company #32, Passed Away April 25, 2020 

Lieutenant Patrick Byrnes, Sr, Truck Company #27, Passed Away May 10, 2020 
Lieutenant John Dolch, Truck Company#10, Passed Away July 17, 2020 

 
 

 
457 Plan
Tom Nosek, Trustee 
 
Recently the labor 
union’s Health Care 
Committee (HIC) and 
the City have had virtual 
meetings to discuss 
healthcare plans for 
active and retired 
members in calendar 
year 2021.  Discussion 
focused on cost sharing, 
eligible carriers, and 
Medicare Advantage 
programs.  There is no 
concrete information to 
share at this time and 
we’ll keep you informed 
as the information is 
made available. 
 
Open Enrollment will be 
held in early November 

2020 and will be done 
via a new online 
platform from Workday, 
Inc.   
 
The CARES ACT was 
signed into law on 
March 27, 2020 to ease 
the economic effects of 
COVID 19.  One of the 
provisions of the act is 
that people can borrow 
from their 457 Plan 
(Deferred 
Compensation).  
Specific criteria apply 
and you must qualify to 
use the money.  For 
example, if you or a 
member of your family 
was diagnosed with 
COVID 19, is laid off, 
furloughed or have work 

hours reduced, or have 
childcare issues, you 
may qualify. 
 
Nationwide is the City’s 
manager of the 457 Plan 
and will assist members 
with questions and help 
accessing funds.  Due to 
COVID 19, all 
appointments are 
conducted remotely.  
They can be reached at: 
855-826-5407. 
 
More information on the 
CARES ACT Bill 
information can be 
found on the U.S. 
Department of Treasury 
web site: 
https://home.treasury.gov/pol
icy-issues/cares 
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Health and Safety: 
The committee meets the third Thursday EVERY month. 

Please take advantage of the Firefighter Safety and Survival Class. 
Overtime is available for this class as of now. 

Check your emails or contact Fire Academy to register 
New equipment for RIT is coming: 

Be aware and train with the new equipment 
Reduce your cancer exposure: 

Wear your mask until air quality is safe 
Do a thorough DECON after EVERY fire and use the wipes provided 

Exchange your dirty hood for a clean one 
Keep your gear clean.  You can send your gear in for cleaning at ANY time 

Wash your uniforms after EVERY fire. 
Issues with Apparatus and Stations: 
IF there is a problem with apparatus: 

REPORT IT IMMEDIATELY!!! 
Please include members of the Health and Safety Committee 

We recommend calling and sending an email 
Ensure it is passed on to all members in your Company 

COVID19: 
Thanks to all the members who are working in this pandemic 

Our committee works with the FD to make the best decisions as possible 
Please remember to take all precautions including: 

Use Appropriate PPE and replace as needed 
Wash/wipe surfaces 

Maintain social distancing of 6 feet 
Check FD email regularly for updated information 

Visit the BCFD YouTube Channel 
Email questions to COVIDqueations4BCFD@BaltimoreCity.gov 

If you have any questions or concerns, contact Dave Goldman (BC1 “D”) or Mike Brown (T30 “A”). 
Challenge Coins 

Mail a $10 (964 Members & ALL BCFD Retirees) $15 (Others) check or money order for each Coin: 
THE BALTIMORE FIRE OFFICERS 

c/o Challenge Coins 

1030 S. Linwood Avenue 
Baltimore, Maryland 21224 

Along with your name and address 
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Retired Fire Officers & Fire Fighters Executive Board 
 
President - Charles Williams  443-324-2531 aircasade@aol.com  
Vice-President – Steve Fugate  410-908-0199 sgfugate@comcast.net 
Treasurer - Wayne W. Schmitt  410-322-0329     poe27@hotmail.com   
Secretary - David Franz             410-499-5638    bcfdretirees@comcast.net  
Sergeant at Arms - Jim Macey       410-677-6058     maceydel@verizon.net  
  

Meetings are held on the 2nd Thursday of each month at 7:00 pm. 
Meetings will be held at the 

Columbus Gardens 
4301 Klosterman Avenue 

Baltimore, MD 21236 
***No Meetings in July or August*** 

 
Send illness notifications to Dave Franz and 

PLEASE KEEP YOUR BENEFICIARIES UP TO DATE! 
 

**Attention Retirees** 
We send vital information through a group email 

Association Members wanting to participate send your email address to  
Recording Secretary Dave Franz at bcfdretirees@comcast.net for more details call Dave at 

(410)499-5638 
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Tired and Retired by Bob Hatoff 
 

All,  
I loved working with you for 37 years. I loved seeing you at our monthly meetings for 
the last 25 years, however Parkinson's disease has brought me to the point I can no longer 
come. I need help to get in and out of a car. My vision has been reduced. I can't tell you 
how many times I've fallen and needed a patient assist from our brothers and sisters in 
Baltimore County. I hope from time to time I may be able to come to a meeting. 
Stay together and stay strong! 
Bob 
P.S., I fell again recently, come by and I'll show you the hole in the wall. 

Bob Hatoff 
5202 Daybrook Circle Apt. 161 

Baltimore, Maryland 21237 
410-870-1653 

Editors Note: Please send Bob a card or call to let him know that you are thinking about him 
and miss his humor. He doesn't do email. 
 
 

 

 
 
Baltimore Fire Officers Association 
IAFF Local 964 
1030 So. Linwood Avenue, 2nd Floor 
Baltimore, MD 21224 
 
 
  
RETURN SERVICE REQUESTED 
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